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1. STATEMENT TO THE PARLIAMENT 

Greetings, 

This annual report highlights the utilisation of the government funds and donor funding by the 

Organisation in the financial year 2023-2024 and displays the critical work achievements by each 

division.  

The activities performed in this financial year has enabled the Organisation to maintain its target 

and  future ambitions as laid-out in the corporate plan 2020-2024. The organisation utilises the 

different talents that each of its’ 82 employees brings to SROS, observed through the richness of 

ideas, backgrounds and perspectives to progress and achieve strategic objectives.  

The organisation has close ties with different national, regional and international institutions 

through formal and informal connections. The Organisation continues to extend partnerships with 

prestigious organisations, governments, universities and donors such as ACIAR, FAO, SPC, IAEA, 

MDF, PHAMA Plus, JICA, MFAT NZ, SPREP, United Nations and Victoria University of 

Wellington.This allows the organisation to be well informed and aware of the different challenges 

and opportunities that are before us. The financial support from the Government and our 

continuous bilateral partnership with external donors were paramount to SROS to achieving their 

goals and work plans for this financial year.  

SROS has completed it’s Food Innovation Centre to assist with the food industry, new products 

development, value-added production lines in the private sector and subsequent stimulation of crop 

production in the agriculture sector. We are now in the process of procuring the relevant machinery to be 

used in collaboration with JICA.  

Because of the rising drug problems in Samoa and the eagerness of our government to control it, we 

will be conducting drug tests using biological samples for any organisation that requires these tests 

in the upcoming financial year.   We are also now in possession of the liquid nitrogen machine for our 

cancer research to contribute in the world’s journey of finding its’ cure.  

SROS aspires to continue using the latest technologies for analysis and research which also 

provides learning opportunities for all staff. There is also a strong emphasis on employees 

development and capacity building to broaden the staff experience and skills to be competent with 

the services provided.  

Also attached are the audited financial statements and accounts for 2023-2024, and the Auditor's 

opinion on the Organisation's financial and budget performances. 
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2. SROS' VISION AND MISSION & KEY OBJECTIVES AND 

PRIORITIES: 

 

SROS Vision:   "To develop Samoa through science, technology and innovation". 

SROS Mission Statement "To drive, promote and improve the development of Samoa 

    through research in the relevant economic sectors”. 

SROS Key Objectives and Priorities: 

a. To undertake scientific and technical research with the primary aim of adding value and 

developing functional prototypes of products and processes for the local or overseas 

markets. 

 

b. To provide relevant technical and quality testing services in goods, food & food products, 

narcotics, biological and environmental samples. 

 

c. To investigate research pathways utilising local resources for renewable energy generation 

and conduct environmental monitoring and impact assessments. 

 

d. To enhance the potential of Samoan natural products through biomedical, cosmetic and 

pharmaceutical research. 

 

e. To improve agricultural production, postharvest techniques and establish effective pest & 

disease control measures. 

 

f. To engage in consultancy services to improve the various developments sectors and 

promote science as a subject/career. 

 

g. To strengthen the partnership with the private sector and stakeholders to support the 

commercialisation of the Organisation's prototypes. 

 

h. To ensure effective staff development in scientific research and support services. 

 

i. To effectively manage the Organisation's financial, I.T., human resources and assets. 
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3. MESSAGE FROM THE CHAIRPERSON  

Talofa Lava 

I am delighted to introduce SROS annual report 2023 – 2024, as Chairman of the SROS Board of 

Directors. The Organisation has thoroughly maintained the progress of its work to meet the 

expected outcomes despite a few challenges encountered along the way. This also ensures that the 

Organisation is well-positioned to provide Samoa with assistance through its’ work activities.  

SROS contributes to the sustainability of Samoa’s economic growth through it’s diverse scientific 

researches and testing services. The increasing number of published material by the Organisation is 

advocating the importance of science to our stakeholders, Samoa’s education system and the 

general public.  

With this year being the final year of the current Corporate Plan, I am happy to report that SROS has 

achieved all its’ corporate objectives and so much more. This has been feasible through research 

focusing on agricultural produce, food and product innovation, cures to noncommunicable diseases, 

environment and natural resources. Moreover, the relevant technical and quality testing services in 

goods, food products, narcotics, biological and environmental samples.   

The SROS Board of Directors continues to emphasize maintaining a high standard of performance 

and continuous assessment of SROS workforce because of the significant reliance of our 

stakeholders on our daily operations. The management and staff had been granted approval to 

attend capacity building training overseas boosting confidence to carry out roles and responsibilities 

more efficiently and effectively. The staff had also been awarded for their length of service to the 

organisation is one of the incentives in place. The competent range of expertise levels of the 

directors greatly contributes to making decisions played a vast role in achieving SROS’ key 

objectives and priorities.  

I extend gratitude to my fellow directors, management and staff of SROS for their hard work and 

dedication to making this financial year a success.  

 

I pray that the grace of our Lord, be upon you all, keeping Samoa safe.  

 

God Bless,  
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4. CHIEF EXECUTIVE OFFICER REPORT 

Talofa Lava, 

Firsly, I give praise and thanks to our Lord, for His love and direction upon this organisation. Like any 

other financial year, FY23-24 had its’ own benefits, opportunites and pitfalls.  

This is the final year of the SROS Corporate Plan 2020-2024 and I am happy to say that it has been a 

great success through the many milestones achieved by each division of this organisation.  

Analytical testing services provided by SROS remains a pivot for scientific studies, food quality and 

safety as well as material production. By applying optimal approaches and methodologies within a 

laboratory environment, analytical testing solves a number of unique challenges in complex focus 

areas. The internationally accredited testing laboratories offer leading services that rapidly and 

accurately classify, identify, analyse and measure samples delivered by our clients. Nevertheless, 

the international accreditation status of our testing laboratories enhances the confidence level and 

ensures that the reported results are reliable and accurate. SROS testing services also conduct 

analysis to determine quality of water sources in Samoa, such as rivers, lakes and natural spring 

pools. These tests assess the presence of biological and chemical contaminants that causes long 

term health problems to acquatic life, animals and our people. SROS continues to collect plants, soil 

and marine samples to investigate potential compounds which have anti-diabetic, anti-cancer and 

anti-microbial bioactivities. 

Our biological, chemical, hard drugs and molecular testing services assist the many ministries, 

development sectors and the people of Samoa. Commencing in the following financial year, 

workplace drug testing services using biological samples will be available to any organisation upon 

request that requires these tests to ensure a drug-free and safe working environment. We have 

received our new liquid nitrogen machine for cancer research and there is hope for this research to 

commence as soon as possible.  

While SROS continues to execute existing projects from previous years, we have managed to secure 

several new projects. These include an MOU with PHAMA PLUS supporting multiple initiatives 

focusing on taro, ‘ava and HACCP advisory services, an ACIAR project that seeks to understand food 

grown in home gardens and how it influences dietary choices for households, a collaborative project 

with MNRE and MAF on Greenhouse Gas Emissions Study which aims to identify, plan and 

implement agricultural measures to be in line with Samoa’s Nationally Determined Contribution 

(NDC) targets. Moreover, we implemented a feasibility study supported by SPREP on processing a 

form of biodegradable plastic in Samoa. We have also dived into apiary research through improving 

the quality of honey production and beehive maintenance to assist with existing and potential 

honey manufacturers.      

The organisation was granted a budget of $5.1m from the government to fund all research and 

operational activities. With inflation and the ascending costs of operations, the Organisation has 

implemented cost saving mechanisms and proactively sought funding from donor organisations.  
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Before the financial year ended, we bid farewell to one of the divisional managers, Mr. Mataeliga 

Pelenato Fonoti who was called home by our Master. His service and contribution to SROS through 

the Agriculture Research Division was tremendous and will be used and remembered for years to 

come.  

I acknowledge the immense support and dedication of our Board of directors, management, staff 

and all our stakeholders. Faamanuia le Atua ia te outou uma.  

Sincerely,  
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5. TECHNICAL SERVICES DIVISION (TSD) 

The Technical Services Division (TSD) is the testing arm of the Scientific Research Organisation of 

Samoa (SROS). It is consisted of the internationally accredited testing laboratories of competent 

scientists/analysts and the state of the art equipments. The TSD is mandated for the provision of 

relevant quality and safety testing services to goods, food and food products to ensure the excellent 

quality, food safety and their suitability for trade.  

The TSD also performs various regulatory functions such as narcotics analysis for investigations and 

prosecution of offences as well as other environmental impact analysis on soil, air and water for 

environmental monitoring purposes. It is also responsible for technical analysis required by various 

research projects implemented by other SROS technical divisions. 

The scope of the international accreditation is respectively for Biological and Chemical Testing 

laboratories.  

For the critical functions of TSD, they have been executed by  four (4) testing and one (1) research 

laboratories, namely; 

 Chemical  

 Biological 

 Narcotics 

 Molecular and Forensic 

 Cancer Research 

The capacity and the expertise of the Technical Services encompasses an array of microbiological, 

physical, chemical, narcotics, molecular diagnostic and forensic analyses for products including but not 

limited to foods, waters, oils, animal feed, illegal drugs (narcotics), soil and biological samples. 

Apart from providing the analytical services, TSD has a research laboratory that focus on the 

bioprospecting for medicinal drugs which have the portential to cure or inhibit the growth of cancer.  

 

T.S. Division's key achievements for this financial year 2023/2024 include: 

 Completion of a one (1) year Australian-Government-funded collaboration with the Animal 

Production and Health Division (APHD) of the Ministry of Agriculture and Fisheries (MAF), Massey 

University and the University of Melbourne, on a pilot project aimed at building capacity, 

collecting baseline data and evaluation of a feasible system for the implementation of 

antimicrobial resistance (AMR) surveillance in healthy poultry in Samoa. The partnership was an 

inaugural undertaking in AMR surveillance in the animal sector in Samoa; supporting  One-Health 

objectives of the Samoa National Action Plan (NAP) on AMR, 2023 – 2028. Internally, the 

Biological laboratory attained additional microbiological capabilities, namely, antimicrobial 

susceptibility testing (AST) via EUCAST disk diffusion method, and the development of new 

methods for the isolation of E. coli, Salmonella, Campylobacter jejuni and Campylobacter coli 

from boot and dust swabs. 
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 Completion of method validation for Scopoletin. Scopoletin is an active compound with studied 

health benefits such as anti-inflamatory, anti-cancer, antibactierial properties to name a few. 

Through our partnership with the Ministry of Commerce, Industry and Labour as well as the 

CODEX committee, a method for the analysis of Scopoletin in Noni Juices was developed and 

validated and is now undergoing review. 

 

 Completion of Samoa’s first Joint External Evaluation (JEE) mission, which took place in Apia 

from 30 October 2023 to 3 November 2023. The JEE is a voluntary Monitoring and Evaluation 

component of the International Health Regulation (IHR) 2005, for World Health Organization 

(WHO) member states, aimed at assessing and improving the implementation of the IHR 2005, 

and thereby enhancing national health security and the resilience of national health systems. 

During the JEE mission, Samoa’s capacities in nineteen (19) technical areas were evaluated 

through a peer-to-peer consultative process that brought together a multisectoral group of 

national subject-matter experts and the multinational, multidisciplinary expert JEE team for 

discussion, interaction and selected site visits. TSD – representing SROS - was the co-lead 

national expert for seven (7) technical areas, namely; National Laboratory Systems, Biosafety 

and Biosecurity, Antimicrobial Resistance (AMR), Radiation Emergencies, Chemical Events, 

Zoonotic Disease, and Food Safety. 

 

 Reception of a near-new -800C freezer from the Ministry of Health (MOH). Ultra-low freezers are 

very costly must-haves for microbiology laboratories, needed for prolonged storage of biological 

cultures and specimens. The additional -800C freezer is a timely addition to the Biological 

laboratory asset inventory, to accommodate the increasing number of bacterial cultures and 

specimens handled in the laboratory. 

 

 Achieved the continuation of the International Accreditation status for Biological and Chemical 

testing laboratories. The prestigious achievement was awarded after the routine assessment by 

the accrediting body namely International Accreditation New Zeland (IANZ). The IANZ highly 

recommended the continuation of international accreditation for SROS testing laboratories, 

after satisfying all the criteria stipulated in the international standard ISO17025:2017. 

 

 Achieved the satisfactory performance in the Global Proficiency Programes for the Biological 

and Chemical testing laboratories. The performance of the laboratories in these programes 

ensured the competency of the staffs, the good capacity of equipment and validated 

methodologies. 

 

 Attainment of new molecular-biological skills, namely in sample preparation, nucleic acid 

extraction, Loop-mediated isothermal amplification (LAMP) and quantitative Polymerase Chain 

Reaction (qPCR) on mosquitoes; an additional capability to the scope of analyses and diagnostic 

services of the Molecular laboratory, made possible through funding and training provided by 
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CSIRO. These lab skills will help SROS implement future pipeline projects with Ministry of Health 

Vector Bourne Diseases surveillances initiatives. 

 

 Commencement of a three (3)-year Commonwealth Scientific and Industrial Research 

Organization (CSIRO)-funded project, aimed at collecting and contributing local AMR data from 

animal and environmental samples, to the overall One-Health approach for sustainable 

management of AMR in the Pacific Region. The project will include, but not be limited to, the 

collection and microbiological analyses of at least one hundred (100) animal and environmental 

samples in Samoa. Like the inaugural pilot project with MAF (APHD), Massey University and the 

University of Melbourne, this partnership with CSIRO will support One Health objectives of the 

Samoa National Action Plan (NAP) on AMR, 2023 – 2028. 

 

 Achieved the launch of the Breathylyzer Calibration lab here at SROS. The first in Samoa. This 

was possible through the partnership of the Samoa Police Services, Australian Federal Police and 

SROS. The creation of this lab will allow police breathylzyer devices, both screening and 

eventually evidential to be calibrated here in Samoa as opposed to the costly process of sending 

them to Australia for Calibration, thus amplifying our commitment to assist our Law and Justice 

Sector. 

 

 Successful procurement of the Liquid Nitrogen apparatus to assist with the ongoing cancer 

research currently being conducted. The availability of liquid nitrogen will greatly enhance the 

next step of the cancer reaserch especially with storage of cancer cell lines.  

 

 Commencement of a collaboration with the Ministry of Natural Resources and Environment 

(MNRE), whereby TSD has been tasked to lead the collection and storage of expired and/or 

unused chemicals from schools in Savaii and Upolu, and provide continuous training and written 

protocols for the sustainable and safe management of chemicals and chemical waste in schools. 

This is an invaluable initiative to ensure students, teachers and the environment are protected 

from the hazardous impacts and consequences of mishandling chemicals and chemical waste. 

 

 Continued partnership with various stakeholders and customers through the provision of 

relevant testing services which include but are not limited to, product development, food-safety 

assessments, bottled-water-company monitoring, verification of product label claims, 

environmental monitoring, and verification of compliance with national and international 

Standards and regulations (including but not limited to, the Samoa Food Act 2015, Samoa 

National Drinking Water Standard 2016, Samoa Ava Standard 2018, Alcohol Control Act 2020 

Standard Guideline 2024). For this financial year, a total of eight hundred and ninety two (892) 

samples were received and analyzed by the Biological and Chemical Laboratories pertinent to 

this partnership, and the following are key stakeholders and customers for which the 

aforementioned testing services were provided: 
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- Government Ministries and State Owned Enterprises (SOEs), including but not limited 

to; MOH, MAF, MNRE, MWTI, MCR, MCIL, SWA, SPA and SAA. 

- Local associations including but not limited to; Independent Water Scheme Association 

(IWSA), Samoa Association of Manufacturers and Exporters (SAME) and Samoa 

Farmers Association (SFA). 

- International and regional entities, including but not limited to; Food and Agriculture 

Organization (FAO), Pacific Horticultural and Agricultural Market Access Plus (PHAMA 

Plus), The Pacific Agreement on Closer Economic Relations (PACER Plus), Australian 

Centre for International Agricultural Research (ACIAR), and the Commonwealth 

Scientific and Industrial Research (CSIRO). 

- Internal (SROS technical divisions); ARD, CD, ERED, FSTD and PPTD. 

 

 Continued partnership with the Ministry of Police, Customs and the Office of the Attorney General 

to support law enforcement and criminal justice, through the provision of confirmatory analyses on 

alleged narcotics samples, and expert-witness testimonies in Court. For this financial year, a total of 

one hundred and thirty six (136) samples were received and analyzed by the Narcotics Laboratory; 

an alarming 116% increase compared to the previous financial year. Of these sample analyses, 

eighty two (82) were methamphetamine samples and fifty four (54) were Cannabis samples. 

 

 Ninety seven (97) biological samples were received for COVID 19 confirmatory tests. An 83% 

decreased as compared to the last financial year. All of the samples were obtained from private 

Medical Clinics and mainly from the sailors who have travelled for work overseas. The decrease 

reflects the need for COVID testing since WHO decalred it no longer a virus of interest. 

 

 

6. FOOD SCIENCE & TECHNOLOGY DIVISION (FSTD) 

Food Science & Technology is responsible for research on food material through value addition using 

the appropriate technologies to develop new products and improve existing processing techniques. 

This involves food preservation, development of new and novel foods and ingredients, and food 

sensory, packaging and safety consideration. 

FST Division's key achievements for this financial year 2023/2024 include: 

 Memorandum of Understanding (MOU) with FAO: 

- Samoa is participating in FAO’s "One Country One Priority Crop" (OCOP) initiative, focusing 

on sustainable food value chains. Cocoa has been selected as the priority crop due to its 

significance to local farmers. 

- In June, SROS signed an MOU, securing SAT$80,130 to support initiatives aimed at enhancing 

the cocoa value chain and developing a long-term strategic plan. 
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- The MOU concluded in December 2023, and discussions are underway for Phase II of the 

OCOP Project. 

- Continuous efforts in product development of Samoa Koko. 

 MOU with Market Development Facility (MDF): 

- A preliminary study by the FST team in 2021 revealed non-conformances in the quality of 

powdered ‘ava, leading to an MDF-funded national study signed in June, securing 

AUD$29,000. 

- This project, executed by the FST and Technical Services divisions, aims to analyze the 

chemical profiles of ‘ava varieties, with fieldwork and testing now complete and a final 

report pending. 

 MOU with PHAMA Plus: 

- For the first time, PHAMA Plus and SROS signed an MOU supporting multiple initiatives with 

an initial funding of AUD$142,005. 

- This agreement supports projects within the Technical Services, PPT, and FST divisions, 

focusing on taro, ‘ava, taro ethanol, and HACCP advisory services. 

- The MOU is active until 2025. 

 MOU with the Government of Japan: 

- A collaboration with the Japan International Cooperation Agency (JICA) was established for 

the Food Innovation Centre (FIC), granting USD$1,000,000 for machinery procurement. 

- The FST team is working with Japanese partners to source suitable equipment for the centre, 

benefiting researchers, businesses, and students 

 PIRAS Project: 

- Secured funding for equipping youth and women in value-added agri-business under the 

Pacific Island Rural Agriculture Facility. 

- The initiative concluded its first phase in 2023 and completed Phase II in June 2024. 

 Republic of Korea Official Development Assistance Programs: 

- Acquired advanced equipment, including CO2 Supercritical Fluid Extraction, Rota vapor, and 

Aloe Vera processing tools. 
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7. PLANTS & POSTHARVEST TECHNOLOGIES DIVISION (PPTD) 

The Plants & Postharvest Technologies Division key functions are: 

- Minimise agricultural postharvest losses 

- Ensure food security and food safety through improved postharvest handling 

- Open access to overseas markets and 

- Investigate pharmaceutical and cosmetic potential of Samoan plant natural products 

The PPT Division key achievements for this financial year 2023/2024 include: 

1. Under our ACIAR HORT/2019/165 Citrus Project:  

a. PPTD received 7 citrus varieties from UniSC in Australia (including Imperial mandarin, 

Emperor mandarin, Afourer mandarin, Valencia orange, Washington navel orange, 

Daisy mandarin and Freemont mandarin) to diversify citrus fruit that will be available in 

Samoa, and potentially expand the fruiting season and availability of fruit for better 

nutrition. The Team further engaged with the value-adding women’s committee to 

ensure their continuous commitment to value-addition, and to iron out any issues they 

may be experiencing. 

b. PPTD continued training workshop with the Women of Savaii Produce (WOSP) group 

on citrus value adding. From Sept – Dec 2023, the women progressed with designing a 

logo for their group as well as finetuning their target market. They also continued to 

make products to ensure they continue working together.  

c. PPTD also hosted a student from the University of Tasmania (Australia) for internship 

under the Citrus project, and together with Tara McKenzie from the University of the 

Sunshine Coast, the Team conducted surveys of citrus farmers and vendors in Upolu 

and Savaii. 

d. Dr. Seeseei Molimau-Samasoni also attended meetings in Australia to co-plan the 

project Mid-Term Review, scheduled for March 2024 in Tonga. 

e. We completed the mid-term review for this Project in March 2024, which was 

conducted in Tonga. The reviewers included Ms. Mikayla Hyland-Wood (ACIAR) and 

independent reviewer Dr. Wayne Hancock 

f. The review provided a platform for the Samoan Team to lobby for a costed extension 

to the project to allow the Team to address some of the research gaps identified in the 

first half of the project, as well as a new project (next phase) to continue some of the 

work that is expected to be established in this iteration of the project.  

g. The Team transplanted 30 citrus trees in Asau Savaii - these corresponded to five (5) 

varieties of Citrus which were Daisy mandarin, Freemont Mandarin, Imperial Mandarin, 

Emperor Mandarin and Afourer mandarin. 
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h. Women of Savai'i Produce (WOSP) recommences operations by making papaya 

chutney and banana chips to generate income. 

2. Under our ACIAR CS/2020/191 Pacific Food Loss Project: 

a. PPTD manager and Project Leader visited the ACIAR CS/2020/191 project partners in 

Fiji (FNU), Tonga (MORDI) and Solomon Islands (SINU) to ensure the project remained 

on track, and to resolve logistical and technical issues surrounding the implementation 

of the first round of vendor surveys. By the end of Sept 2023, Samoa, Fiji and Tonga 

had completed collection of the first round of data, with SINU on the way to achieving 

this milestone activity. 

b. PPTD completed the second round of surveys for the ACIAR/CS/2020/191 project, 

covering 206 vendors around Upolu and Savaii, to quantify food loss during the “wet 

season” by the end of Dec 2023. The project partner team in Fiji at FNU completed 

likewise. 

c. Our project partners in Tonga and Solomon Islands were supported to ensure they were 

able to complete their second round of surveys in this quarter which was achieved by 

end of March 2024. 

d. The project Team completed major logistical preparations for the upcoming May 

workshop for the project partners from Solomon Islands, Tonga, Fiji, and Australia. 

e. Successful completion of the Food Loss 2024 in-person 1-week workshop held at Tanoa 

Tusitala (27th – 31st May 2024) for the whole project team including major partners from 

SINU (Solomon Islands), FNU (Fiji), MORDI-TT (Tonga) and UniSC and Griffith 

University (Australia). 

f. The workshop included a day of data analyses of the survey data collected in late 2023 

and early 2024, 3-day refresher workshop on foresighting, and 1-day planning for the 

next project activities which included stakeholder consultations. 

g. Dr. Seeseei (Project Leader), Dr. Steve Cork from Australian National University and 

Prof. Steven Underhill led the 1-week workshop. 

3. Under our ACIAR HORT/2018/195 Sweetpotato Project: 

a. The inception workshop for the ACIAR HORT/2018/195 Sweetpotato project was 

conducted in the first quarter of FY 23/24. The project leader Dr. Julie O’Halloran from 

Queensland Department of Agriculture & Fisheries (QDAF), lead plant pathologist (Dr. 

Grahame Jackson) and lead agronomist (Dr. Michael Hughes) were also present. The 

team discussed the project objectives in detail as well as the content of the survey that 

the team will undertake to determine the baseline production practices of sweetpotato 

in Samoa.  Further, the team visited a sweetpotato farm at Falelauniu. 
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b. PPTD underwent a capacity building initiative funded by the Crawford Fund, and led by 

Dr. Bree Wilson. The capacity building initiative was focused on isolating and 

identifying postharvest diseases of sweetpotato in Samoa. 

c. PPTD finalized together with project partners at QDAF the survey form for 

understanding how Samoan farmers are growing sweetpotato and the challenges they 

face.  

d. The Team sent samples of sweetpotato to our project partners in SPC for pathogen-

testing 

e. The Team ran trial of the survey, and prepared for the survey to be conducted in April 

2024. Preparations included contacting farmers and seeking their consent and 

permission to be part of our survey. 

f. Harvested 8 sweetpotato varieties from MedCen compound and used their storage 

roots to trial an alternative method for generating vines for planting. 

g. Commenced surveys with 15 farmers (7 previous SP farmers and 8 current active 

farmers) and conducted a rapid data dive with the team. 

h. ACIAR Team visited Samoa, and together with the PPTD Team, visited 3 sweetpotato 

farmers in Samoa in the month of May 2024. 

i. We also sent samples of sweetpotato to our project partners in SPC for pathogen-

testing. 

4. Under our ACIAR ARSF/ECR3-017 Taro Postharvest project: 

a. PPTD has completed the compression test for the local taro value chain. Data analyses 

has also been completed for the cool store (wide temperature range) and the drop test 

for the local taro value chain. Remaining works includes cool store (narrow temperature 

range) and the drop and compression test for the export value chain (requiring cool 

store for the duration of the freight and transport to overseas export markets. 

b. We completed experiment 1b, to finetune the optimal temperature for the cool storage 

of taro intended for export to overseas markets and determined that the optimal 

temperature for taro export is 15C. 

5. SCIDI II 

a. The first quarter of FY23/24 saw the completion of the SCIDI II cocoa project for SROS, 

with final DNA samples sent to Massey University for the next phase of the research 

project. 
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b. The final report for the project was completed in the 3rd quarter of FY23/24 and material 

has been developed for farmers to ensure the findings from the research has impact at 

the grassroot level for cocoa farmers. 

6. NEW Project: ACIAR SLAM/2022/180 

a. PPTD hosted social scientist Toni White from Plant & Food Research New Zealand and 

lead for a new project for PPTD: ACIAR SLAM/2022/180 on nutrition pathways in 

Samoa. Toni and PPTD visited several home gardens and various municipal markets to 

get a snapshot of nutrition pathways in Samoa. This scoping visit was highly important 

in shaping the project in such a way that valuable information in collected that will help 

shape better nutrition pathways for Samoa and the Pacific. 

b. We launched and commenced this new project titled: “A review of the soil and 

agronomic constraints and opportunities in Pacific food garden systems”.  

c. The project seeks to understand food grown in home gardens, and how they influence 

dietary choices for the household. The project also looks to understand social, cultural, 

economic and biophysical influences related to nutrient pathways and crop choices, 

and gaps in knowledge that might help boos nutrient density produce. 

d. PPTD together with Toni White designed the first survey, and the PPTD team 

completed data collection from 51 households, covering all 51 electoral districts of 

Samoa. 

e. We conducted our sensemaking workshop to identify key lessons and learnings from 

the 51 household surveys and Dr. Seeseei Molimau-Samasoni was able to present 

findings from the 51 household surveys to the ACIAR Acting Research Program 

Manager of Soils & Land Management (SLAM) Dr. Steven Crimp, at ACIAR House in 

Canberra in Feb 2024. From this presentation, Dr. Steven recommended the project 

applies for a costed extension to add value to the project and expand on the current 

findings and gaps identified. 

f. The project team also designed the next phase of the project, which focussed on the 

case studies of 7 households (HH) in Upolu. 

g. PFR Research team visited Samoa for our Case studies which commenced in April 2024. 

Seven HH were selected from different Constituencies, covering urban and rural areas 

in Upolu. 

h. Interviews to understand gardening practices and food habits, food diaries and 

collection of soil samples and plant samples (from select families) was conducted for all 

of the 7 HH selected for case studies. 
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i. At the completion of the field work, the NZ and Samoa project teams conducted a 

rapid sense making workshop to identify key lessons and learnings from the 7 HH 

surveys and results of soil, water and plant analyses. 

j. An analyses of the food diaries is underway. 

7. NEW Project: PHAMA Plus Hot Water Validation Consultancy 

a. SROS signed a new MOU with PHAMA Plus wherein SROS will provide technical 

assistance in validating the new Ah Liki Hot Water Treatment Facility, to ensure it 

meets requirements for treatment of taro intended for the export market to Australia. 

b. The Team procured laboratory consumables required for testing of taro isolates that 

have been treated at the Ah Liki high-pressure washing (HPW) and hot-water 

treatment (HWT) facility 

c. The Team also visited and assessed the facility and equipment at the Ah Liki 

Packhouse, and technical advice was communicated to the Ah Liki team on 

improvements needed before validation could commence 

d. The project is currently stagnating, as we await progression of facility improvements at 

Ah Liki – currently, Ah Liki has other more important priorities on their list, placing the 

needed improvements to the facility on the back-burner.  

8. Natural Products Research: 

a. PPTD continues to collect samples for natural products and antimicrobial research, and 

progression of this research to the purification of bioactive compounds. 

b. We collected 20 marine samples, prepared and assessed 74 extracts, and found 25 

extracts to be bioactive and able to inhibit the growth of at least 1 test strain, equating 

to 31% bioactivity rate 

c. We conducted bioassay guided column purification of 2 bioactive extracts and have 

identified 43 compounds for further characterisation 

d. PPTD continues to maintain its Matalafi orchards at the Vailima (Medcen) compound 

(36 growing), and at the Nafanua compound, as well as its Medicinal Plants Garden 

Halfway through FY23/24, PPTD pivoted its natural products research to start the development of 

prototypes with health benefits using Samoan natural products and medicinal plants - PPTD is 

developing 4 prototypes with health benefits using Samoan natural products and medicinal plants 

including antibacterial soap, antibacterial/antiseptic creams, antibacterial lip balms and infused 

anti-inflammatory oils for healing massages. 
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8. ENVIRONMENT AND RENEWABLE ENERGY DIVISION 

(ERED) 

ERED is responsible for: 

1. Investigating research pathways utilising local resources for renewable energy generation 

2. Conducting environmental impact assessments, environmental baseline studies, and 

natural resource monitoring programs 

3. Liasing closely with the Environment Sector, Energy Sector, and Water Sector to provide 

research and technical assistance to support national projects 

 

ERED key achievements for this financial year 2023/2024 include: 

 

 Water quality monitoring program – undertook and completed a study of Savaii sites for 

water quality monitoring. Water quality monitoring of 5 water ways (3 rivers and 2 natural 

springs) began in February 2023, and was carried out for 12 months. The study was 

supported by the UN Joint SDG Fund, in partnership with UNESCO. 

 Water resource management – ERE assisted an Asian Development Bank (ADB) project to 

develop a Samoa Water Masterplan and Investment Priorities Study. ERE’s role was to 

assess cost effective approaches to improve environmental impacts on water resources, 

highlight catchment management and protection initiatives, and recommend ecological 

enhancement measures the Samoa Water Authority (SWA). The study comprises of four 

phases, of which Phases 1 & 2 were successfully implemented in this financial year.  

 Waste management – Effectively implemented a feasibility study supported by SPREP, on 

processing Polyhydroxyalkonoate (PHA) in Samoa – a form of biodegradable plastic. Main 

findings illustrated Samoa has the industry and private sector support, and adequate 

volumes of organic waste generation to sustain a small scale processing facility, but the 

correct PHA processing technology needs to be sourced. Discussions with overseas experts 

on the PHA technology are now underway to gauge the feasibility of piloting a small scale 

technology. 

 Greenhouse Gas Emissions Study – Secured collaborative networks with MNRE and MAF for 

SROS to lead an agricultural greenhouse gas inventory study, funded by the New Zealand 

government. The project is due to run from 2024-2025, and it aims to strengthen Samoa’s 

abilities to identify, plan and implement agricultural measures in line with Samoa’s 

Nationally Determined Contribution (NDC) targets. Implementation will be underway in the 

next financial year. 

 Invasive species management – In partnership with MNRE, SROS has pushed for 

strengthened action to manage invasive species in Samoa with the use of tested biological 

controls. Due to its capacity SROS was nominated as the national facility to mass rear, 

monitor and assess biological agents. This work will be implemented under the regional 

project – Managing Invasive Species for Climate Change Adaptation in the Pacific 

(MISCCAP). The set-up of a rearing facility within SROS will be undertaken in the next 

financial year. 
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 Biogas systems – Successfully received onsite and tested biogas compressor equipment. 

Testing consisted of compressing biogas into a gas tank, and connected to a biogas stove 

for cooking purposes. This means the biogas can be compressed and stored for ease of use 

and can also be transported and shared. Biogas compression trainings for biogas system 

operators will be implemented in the next financial year, led by MNRE. 

 Solar energy battery research – Successful completion of a 1.2V nickel iron battery 

prototype. The prototype was designed to be environmentally friendly in that it has no toxic 

elements. Additionally, it was designed to be extremely durable and long lasting due to its 

capacity to be overly charged and discharged without it affecting its performance. Data 

analysis is now underway to assess the prototype’s characteristics. 

 Bio-prospecting anti-diabetes research – Collected and prepared extracts from an additional 

16 local plants and screened for bioactivity against diabetes. Plant extracts were screened 

against the enzyme alpha-glucosidase, from which 1 species showed positive bioactivity. 

Purification trials of bioactive samples have also progressed using column methodologies 

(open column and HPLC). Purification trials will continue onto the next financial year, and 

will work to identify which compounds in the extracts are causing the positive results,  

 

9. AGRICULTURE RESEARCH DIVISION (ARD) 

The ARD's key functions are: 

a) To improve agriculture crop production and protection in Samoa through research and 

development  

b) To provide relevant crop development solutions to issues raised by farmers 

c) Develop strategies for the efficient Management of insect pests and diseases of crops 

d) Maintain genetic material of improved crop varieties through micropropagation of pest and 

disease-free planting material 

 

The achievements for this financial year 2023/2024 include: 

- ACIAR HORT 2016/185: Responding to emerging pest and disease threats to horticulture 

in the Pacific islands.  

The implementation of prioritized activities under this project relies heavily on project 

funding. A small entomology laboratory has been set up inside the old MEDCEN facility at 

Vailima to establish rearing for biological control research. Surveys will commence soon for 

Asian Citrus Psyllid and DBM Parasitoids. 

One scientist from ARD attended and a fully sponsored 3 weeks course on Plant Health Clinic 

at Fiji National University, Suva Fiji. He is now a national certified plant health doctor. ARD 

will host a 4 days training workshop facilitated by the Pro. Michael Furlong (Project 

Coordinator) and Dr. David Morgan (CDFA) on Asian Citrus Psyllid (Diaphorina citri) on 30th 

July – 2nd August 2024. Citrus farmers, stakeholders, agriculturalists are invited to participate. 

Participants from MAF Tonga and one student from FNU will travel to Samoa to attend.  

 

- FAO/TCP/SAM/3803 Building capacities on tissue culture to support & sustain biodiversity 

for food security & nutrition.  
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Capacity building for staff is essential for the micro propagation of pest and disease free 

planting material for conservation. This project supported the training of tissue culture staff 

by providing an expert to conduct hands on technical training on tissue culture methods on 

different crops and plants from the initiation process to media replacement and transfer of 

planting material to the nursery and media preparations. The project financed consultant fees 

and procurement of equipment for the laboratory. This project was completed in 2023.  

 

- Pacific Seeds for Life (PS4L) Integrated Program. 

This aims to enhance food and nutrition security of the most vulnerable communities in the 

Pacific, through the development and promotion of resilient and nutritional varieties of crops, 

and improving equitable and sustainable access to research, services, markets and seeds in 

countries and communities. Open pollinated seeds such as tomato, eggplant, sweet pepper 

and chili peppers, cucumber and pumpkin were supplied through SPC to Pacific islands, were 

evaluated in open field. Recommended selected varieties were collected and distributed to 

farmers for mass production. Two farmer training on seed production and processing were 

conducted in Upolu and Savaii for selected seed producers. This project was completed in 

2023. 

  

- International Atomic Energy Agency (IAEA)_RAS5098: Improving the resilience of crops 

to climate change using mutation breeding. (SAPI II)  

This project under IAEA aims to enhance food security by introducing the use of mutation 

breeding techniques to obtain improved crop varieties with desirable traits. This technology 

uses gamma radiation to induce changes to the DNA of a plant which is defined as a mutant. 

Two taro varieties (Vave & Folasaitu) and one banana variety (Grande Naine/Fa’i palagi mao’i) 

were the selected crops for Samoa, to be improved under this program. The taro varieties 

were irradiated in Malaysia in the IAEA fellowship 2023 to obtain mutants to screen for 

disease tolerance trait against Taro Leaf Blight (Phytophthora colocasiae). Currently, the 

mutants are isolated in the laboratory until the 4th generation of the mutant population is 

achieved later followed by field screening experiments and multilocational trials until a stable 

mutant is obtained. Banana was sent to IAEA fellowship in Austria this year for irradiation and 

attained mutants will be screened for disease tolerance trait against Black Sigatoka Disease 

(Mycosphaerella fijiensis). Our team have been actively attending trainings for capacity 

building on mutation breeding techniques in the Asia Pacific regions. There will be more 

upcoming trainings scheduled this year for staff capacity building. 

 

- Efficacy Trial for ecological pesticides FAO TCP/SAP/3803  

This consultancy project focuses on evaluating the efficacy of ecological pesticide on Brasicca 

olarancea against some of the most damaging pests such as diamondback moth (DBM) and 

large cabbage moth (LCM). Ecological pesticide application promotes ecological pest 

management practices contributes significantly to environment sustainability, reducing 

adverse effects to natural resources, environment and human health. Two trainings 

conducted for staff and key stakeholders, one in Upolu and one in Savaii on the ecological 

pesticides alternatives to hazardous pesticides. Five ecological pesticides that were trialed on 

two selected fields (Vailima & Asau) on head cabbage farms. All five pesticides are effective 

and were recommended for application. This project is completed in 2023. 

 

- ACIAR/HORT/2017/025-Safeguarding and deploying coconut diversity for improving 

livelihoods in the Pacific islands. This affiliation with MAF and CePaCT on embryo culture of 
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coconut is practically under MAF.  The purpose of this project is to equip tissue culture staff 

with the knowledge and skills to successfully safeguard traditional coconut varieties for future 

access.  A future training course is scheduled in October in partnership with the University of 

Queensland aiming on capacity building and sharing techniques and standard protocols on 

somatic embryogenesis of coconut. 

 

- Improving the quality of honey production through improving beehive maintenance and 

the introduction of variety of flowering plants to the environment. Bee hives general 

maintenance has been going on regularly usually twice a week. This includes smoking and 

taping boxes, changing doors, moving or shifting boxes to confuse bees (think) and make 

them work hard to look for food. Maintaining beehive is not just ensuring honey production. It 

is about creating a healthy environment for the bees to thrive. ARD bee team, has been doing 

their round works once or twice a week to help prevent disease, this also increase life span of 

bees and enhance honey production. It was also observed during the period that bees were 

swamping mean more colonies produced and there is a need to transfer to new box, or 

making new nucs to reduce overcrowding in hives and promote re-queening colonies. 

Constructing of new bee house (shelter) to cater 5-7 boxes after the next harvest in August. 

Therefore, splitting and making new nucs will be again on the second week of September 

2024. 

 

- Fruit Tree Orchard Maintenance. 

The fruit tree orchard in front and around SROS compound at Nafanua consist of a various 

types and varieties including, avocado (Mexican, Guatemalan & West Indian) citrus (Tahitian 

lime, local lemon, Samoan sweet orange), breadfruits (puou, maáfala, aveloloa, sagosago, ulu 

falaoa), rolina, soursop, star apple, mango, abiu, rambutan, cashew nut and guava). 

Maintenance activities such as pruning, mowing, pest and disease management, harvesting, 

replacement of falling/dead plants are applied to the orchard plot one or twice a week. Most 

of the fruit trees are seasonal and fruit once or twice a year. Pruning is usually done at the end 

of every fruiting season which encourages early fruiting with heavy yield.  

 

- JICA /Grassroots/TCP – The Diffusion and Development for Cultivation Technology in 

Samoa. This project focused on the capacity building of orchid and vanilla tissue culture 

techniques for producing pest and disease-free planting materials for potential agricultural 

production and overseas markets. Our tissue culture team had the opportunity to join this 

training while partnered with project counterparts from Samoa Trust Estate Corporation 

(STEC) now known as Samoa Export Authority (SEA). The trainings were hosted in Samoa 

while experts in the area of micropropagation and vanilla production came from Japan to 

share their skills and knowledge. This project was successfully completed in 2023. 

 

- Plant tissue culture laboratory updates  

The plant tissue culture lab currently holds a total of 75 different accessions belonging to 13 

plants. These plants have been continuously propagated to attain numbers for stock keeping 

and further research work. The main goal for the lab is to establish an ideal number of plants 

using in-vitro techniques to attain disease free and healthy planting material. Furthermore, 

the other important aspect focuses on the conservation of our country’s traditional 

agricultural crops such as; banana, alocasia, taro, yams etc.  
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The table below contains a summary of the crops that are conserved as well as the total 

number of vessels the plants are stored inside and the total number of plants belonging to 

each crop variety. 

 

Table 1.0. Summary of lab collection  

CROP NAME No. of 

Accessions 

No. of Vessels 

Used 

Total No. of 

Plants 

ALOCASIA 3 8 8 

BANANA 9 271 1,254 

BREADFRUIT 1 5 5 

CYRTOSPERMA 3 15 35 

GINGER 1 1 5 

IRISH POTATO 6 43 50 

SWEET POTATO 3 9 13 

PINEAPPLE 2 13 44 

TARO 39 64 1,033 

XANTHOSOMA 2 16 68 

YAM 7 33 593 

PHALAENOPSIS 3 67 451 

VANILLA 2 13 167 

TOTAL 81 558 3,726 

 

The major task this year is focused on regenerating the in-vitro collection for conservation and 

multiplication. We have been continuously sourcing planting materials for initiation work. Another 

important target is to evaluate selected crops that were stored in-vitro for morphological data to 

assist in sharing of PGR’s and proper identification of Samoan plant genetic resources. 
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10. COMMERCIAL DIVISION NAFANUA PURE PRODUCTS 

LIMITED (NPPC) 

Commercial Division business vision is connecting farmers, businesses, and communities to a better  

future through product development and innovation:  

 Aim to maintain better work relationships with the local farmers and businesses.  

 Create work partnerships with the local farmers for the supply of raw materials.  

 Increase product development process and systems to meet the local and overseas 

demand.  

 Patent and register new product developments and innovative ideas as Samoan Made. 

The Commercial Division and NPPC key achievements for this financial year 2023/2024 

include: 

a) HACCP & MOH Health Certification for Multipurpose Warehouse: 

• Completed the maintenance and upgrade of the Multipurpose Warehouse to comply with 

HACCP and Ministry of Health standards. 

• Obtained health certification, with ongoing capacity building for HACCP implementation. 

• Awaiting the HACCP audit report from the Australian HACCP Auditor following the August 

2024 audit. 

 

b) Taro Whiskey Development: 

• Successful installation and trial of a new pot still for whiskey production, with staff training 

conducted by the manufacturer’s technician. 

• Ongoing improvements to the fermentation process to enhance ethanol yield, including 

enzyme and yeast sourcing. 

• PHAMA Plus MOU is funding training for two staff members to become certified distillers. 

• Continued development of the world’s first taro-based whiskey, alongside commercializing 

taro hand sanitizers, herbal tea, and koko products for local markets. 

 

11. CORPORATE SERVICES DIVISION (CSD) 

The Corporate Service Division is responsible for the day to day operations of SROS, including a 

variety of responsibilities such as finance, human resources management, information technology 

(I.T.), marketing, administration functions, maintenance and general services. 

 

The C.S. Division key achievements for this financial year include: 

a) Completed and submitted the budget estimates for FY2024-2025 to the Ministry of Finance.  
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b) SROS received a total grant of $5.1 million tala this financial year, a 12% increase from the FY2022-

2023. Income recorded was increased by $1.2m or 17% compared to previous year due to increase in 

government grant and an increase in remaining funds from completed projects recorded as other 

income. Expenses has decreased by $123,979 or by 2% compared to previous year. This is a result of 

well controlled spending of the organisation. Net assets have increase by 5% compared to the 

previous year.  

 

c) Completed and submitted all four quarterly report updates to the Ministry of Public Enterprises 

(MPE). The Quarterly Report consists of two main sections the performance and work plan updates 

from each division and the financial updates. 

 

d) The finance team completed the procurement of consumables and scientific equipment for all 

divisions, ensuring procurements are in line with SROS and MOF policies and that payments are 

made in due time. 

 

e) Completed construction of new security fence around the Vailima property at a cost of $95,000.00 

 

12. PROGRESS IN ACHIEVING THE CORPORATE PLAN (CP) 

2020-2024  

 

Priority Objectives Work Activities 
 

a) To undertake scientific and 
technical research with the 
primary aim of adding 
value and developing 
functional prototypes of 
products and processes for 
the local or overseas 
market. 

 

 Nafanua Pure Products Company continues to produce gluten-
free breadfruit and banana flour and is undergoing optimisation 
of ethanol production from taro using the commercial scale 
distillers. 

 Kava research continues with the identification of best variety and 
maturity for kava lactone content, with support from Market 
Development Facility (MDF). 

 Completed construction of the Food Innovation Centre.  

 Received second trance under PIRAS Project and successfully 
completed the purchasing and distribution of equipment to 
farmers and fishers with emphasis on youth and women groups. 

 Completed FAO funded cocoa Project (OCOP) to further develop 
the sustainability of the cocoa value chain in Samoa with a Koko 
Market Day.  

 Under the ACIAR/HORT/2019/165 Citrus project, a food 
technologist was able to visit Samoa and train women 
communities in the development of value-added goods for the 
local market, utilizing excess citrus fruit during the fruiting season. 
These products included marmalades, jams, sauces and chutneys. 

 From its medicinal plants research, 4 prototypes with health 
benefits using Samoan natural products and medicinal plants 
including antibacterial soap, antibacterial/antiseptic creams, 
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antibacterial lip balms and infused anti-inflammatory oils for 
healing massages. 

b) To provide relevant 
technical and quality 
testing services in goods, 
food, food products, 
narcotics, biological, and 
environmental samples. 

 Development of Covid 19 and ASF test methods for biological 
samples. 

 Development of petroleum-product test methods in soil and water 
samples. 

 Development of vanillin-content test method in vanilla bean.   

 Completion of method validation for Scopoletin testing for noni 
juice samples, in partnership with the Ministry of Commerce, 
Industry and Labour, and the CODEX committee. 

 Development of antimicrobial susceptibility testing (AST) via 

EUCAST disk diffusion method. 

 Development of microbiological methods for the isolation and 

identification of E. coli, Salmonella, Campylobacter jejuni and 

Campylobacter coli from boot and dust swabs. 

 Attainment of new molecular-biological skills, namely in sample 

preparation, nucleic acid extraction, Loop-mediated isothermal 

amplification (LAMP) and quantitative Polymerase Chain Reaction 

(qPCR) on mosquitoes; an additional capability to the scope of 

analyses and diagnostic services of the Molecular laboratory, made 

possible through funding and training provided by CSIRO. The 

newly developed skills will help SROS implement future pipeline 

projects with Ministry of Health’s Vector Bourne Diseases 

surveillances initiatives. 

 Launch of the Breathylyzer Calibration lab here at SROS - the first 

in Samoa. This was possible through the partnership of the Samoa 

Police Services, Australian Federal Police and SROS. The creation 

of this lab will allow police breathylzyer devices, both screening 

and eventually evidential to be calibrated here in Samoa, as 

opposed to the costly process of sending them to Australia for 

Calibration, thus amplifying our commitment to assist our Law and 

Justice Sector. 

 Commencement of a three (3)-year Commonwealth Scientific and 
Industrial Research Organization (CSIRO)-funded project, aimed at 
collecting and contributing local AMR data from animal and 
environmental samples, to the overall One-Health approach for 
sustainable management of AMR in the Pacific Region. The project 
will include, but not be limited to, the collection and 
microbiological analyses of at least one hundred (100) animal and 
environmental samples in Samoa. Like the inaugural pilot project 
with MAF (APHD), Massey University and the University of 
Melbourne, this partnership with CSIRO will support One Health 
objectives of the Samoa National Action Plan (NAP) on AMR, 2023 
– 2028. 

 Commencement of a collaboration with the Ministry of Natural 

Resources and Environment (MNRE), whereby TSD has been 

tasked to lead the collection and storage of expired and/or unused 

chemicals from schools in Savaii and Upolu, and provide 

continuous training and written protocols for the sustainable and 
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safe management of chemicals and chemical waste in schools.  

 Continuation of International accreditation for Biological and 
Chemical testing laboratories against ISO17025 standard. 

 Continued satisfactory performance in various external proficiency 
testing programmes, provided by FERA Science Limited (Fapas®), 
United Kingdom, and Global Proficiency Limited, New Zealand. 

 Continued engagement and collaboration with stakeholders and 
partners to develop and refine testing methods based on their 
needs. 

 Completion of microbiological and physical-chemical analyses on a 
total of 892 samples (various matrices) received from external and 
internal customers. 

 Completion of Covid 19 testing on a total of 97 biological samples. 

 Completion of confirmatory analyses on a total of 136 hard drugs 
and Cannabis samples to facilitate Police criminal cases.  

 Completion of a 1-year Australian-Government-funded 

collaboration with the Animal Production and Health Division 

(APHD) of the Ministry of Agriculture and Fisheries (MAF), Massey 

University and the University of Melbourne, on a pilot project to 

build capacity, collect baseline data and evaluate a feasible system 

for the implementation of antimicrobial resistance (AMR) 

surveillance in healthy poultry in Samoa. 

c) To investigate research 
pathways utilising local 
resources for renewable energy 
generation and conduct 
environmental monitoring and 
impact assessment. 

 Completed monitoring program of new biogas systems 
throughout Upolu and Savaii under the IMPRESS project.  

 Continued partnership with MNRE to seek funding opportunities 
to progress biogas trials to the next phase – biogas compressing. 

 Secured funding to expand water quality testing to Savaii 
freshwater sites and have completed one year of data collection. 

 Research trials into the phase 2 of the solar energy battery and 
assessment of battery performance in collaboration with EPC is 
ongoing. 

 Completed an environmental impact assessment for waste water 
sites in Apia urban area. 

 Completed a building facility to house the equipment for pilot 
study of paper waste processing. Paper waste processing trials to 
begin upon completion of electrical works. 

 Implemented well a new project with UNESCO, to support 
biodiversity and conservation efforts in Samoa.  

 Actively participated in technical committees for environment, 
water, waste, and energy sectors to provide relevant and locally 
based scientific perspectives. 

 Secured a research partnership with SPREP which looks to address 
plastic waste in the marine environment. 

 Established partnerships with the private sector in the promotion 
of sound environmental management processes, e.g British 
American Tobacco (BAT) to reuse tobacco waste. 

d) To enhance the potential 
of Samoan natural 
products through 
biomedical, cosmetic and 
pharmaceutical. 

 20 marine samples, prepared and assessed 74 extracts, and found 

25 extracts to be bioactive and able to inhibit the growth of at least 

1 test strain, equating to 31% bioactivity rate We conducted 

bioassay guided column purification of 2 bioactive extracts and 

have identified 43 compounds for further characterisation 
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 Successful procurement of the Liquid Nitrogen apparatus to assist 
with the ongoing cancer research currently being conducted. The 
availability of liquid nitrogen will greatly enhance the next step of 
cancer research especially with storage of cancer cell lines.  

e) To improve agricultural 
production and 
postharvest techniques, 
and establish effective pest 
& disease control 
measures. 

 New citrus varieties have been planted at an orchard in Savaii, with 
trees to be planted at two Upolu locations in FY24/25. 

 Research has been partially completed to understand the social, 
cultural and agronomic barriers to more Samoan people being 
food secure at the household level 

 Post-Covid levels of food loss in Samoa has been quantified 
following surveys during the wet and dry seasons of FY23/24 

 Laboratory-based research is near completion after experiments 
to characterize morphological impacts of drop and compression on 
taro for the local markets were concluded. 

 Cocoa phylogenetics research has been completed, with 
recommendations for farmers lined up as the final activity for this 
project. 

 ACIAR Hort 2016/185/IMP/ICM Project Response to emerging 
pests and disease threats to horticulture in the Pacific islands 
continues to focus developing (and, where possible, implement) 
biological control strategies for invasive and emergent pests on 
selected crops and cropping systems. 

 Pacific Seeds for Life Project (MFAT NZ funded) aims to support 
the evaluation and sustainable production and safe keeping of 
open pollinated seed varieties such as Chinese cabbages, 
tomatoes, sweet pepper, chilli pepper, eggplants, pumpkin and 
cucumber. Open pollinated seeds were distributed to the 
communities, allowing farmers to have better access to available 
quality seeds. This was a strategy in response to the COVID19 
pandemic for food security and nutrition, where seeds were 
distributed to all farming communities to sustainably produce their 
own crops for consumption. 

 FAO/SPC funded project to assess the efficacy of 5 ecological 
pesticides on Brassica olaracea, to replace the unnecessary overuse 
of the common synthetic pesticides. 

 Nafanua fertilizer optimization continues to promote the use of 
locally available resources and materials with the aim to provide a 
similar impact on crop yield and reduce the reliance on the 
commercial synthetic NPK. We also continue to provide support to 
the private sector when they show interest in the Nafanua 
fertilizer. 

 Feral Pig Management in Samoa initially started due to   consistent 
reports on significant loss especially ta due to feral pig feeding. A 
joined collaboration between MAF and SROS with financial 
support from MDF, were advised to conduct trials on preventive 
methods to manage feral pigs in Samoa with the aim to revive taro 
production for the export markets. Pig Bring Trap was the first 
preventive method deployed to village’s communities to evaluate 
its potential and effectiveness. 

f) To engage in consultancy 
services to improve various 
development sectors and 
promote science as a 
subject/career. 

 FAO/SPC pesticides project is a consultancy project secured under 
the Agricultural Research Division 

 SPC Seeds for Life is a consultancy service secured under the 
Agricultural Research Division 

 Secured and implemented a GCF Water Quality Monitoring project 
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as a consultancy service. 

 Completed a FAO-MAF short term consultancy project to develop 
concept notes focussing on priority needs of the agriculture sector.   

 Completion of Samoa’s first Joint External Evaluation (JEE) 
mission. The JEE is a voluntary Monitoring and Evaluation 
component of the International Health Regulation (IHR) 2005, for 
World Health Organization (WHO) member states, aimed at 
assessing and improving the implementation of the IHR 2005, and 
thereby enhancing national health security and the resilience of 
national health systems. 

g) To strengthen partnership 
with the private sector and 
stakeholders to support 
the commercialisation of 
the Organisation’s 
prototypes 

 Ongoing collection of breadfruits and bananas from local farmers 
to produce gluten-free flour. 
 

h) To ensure effective staff 
development in scientific 
research and support 
services 

 Overseas and Local technical trainings for the Staff, both online 
and face to face.  

 Online courses for certified distillers for 2 FSTD staff as a 
requirement from the Liquor Board.  

 Online IANZ accreditation process for TSD staff. 

 Support services staff attended trainings offered by Public Service 
Commission and MPE.U 

i) To effectively manage 
SROS' financial, 
information technology 
and human resources 

 Submitted SROS' annual accounts for the FY2022-2023 

 Prepared SROS' annual accounts for the FY2023-2024 

 Submitted SROS' budget for the FY2024-2025. 

 Audit process for the FY2023-2024 Annual Accounts, payments, 
receipting, assets, and inventories. 

 Completed all the staff performance appraisals. 

 Completed the recruitment and selection process for vacant 
positions. 

 Completed security fence surrounding SROS Vailima Office.  

 

 

 

13. KEY FINANCIAL AND BUDGET PERFORMANCES 

I. BUDGET FOR FY2023-2024 

The total SROS budget was $5,105,359 from the Government, a 12% increase from the last 

financial year 2022-2023’s budget. SROS was encouraged to achieve cost recoveries through 

technical and testing services as well as sale of products that were developed to fund budget 

cuts.  

II. SUMMARY OF EXPENDITURE COSTS 

The total expenditure costs was $6,722,697. The total was spent on administrative, personnel, 

occupancy, director fees, and project cost expenses. At the end of the financial year, the 

current spending was reduced by 2% when compared to the last fiscal year spending of 2022-

2023.  
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III. SUMMARY OF REVENUE PERFORMANCE 

SROS' primary revenues source is from the Government Grant, technical services sampling 

fees, and Donor project income. After the 12 months, total income received and generated was 

$6,917,975, an increase of 17% compared to last financial year’s revenue. This was mainly due 

to the increase of government grant and remaining funds from completed projects treated as 

other income to the organization.  

IV. SUMMARY OF CAPITAL COST. 

New capital costs for the current financial year was $264,371 tala. The following information is 

the breakdown of the new assets or capital costs inside the FY2023-2024. 

Buildings (new & renovation)  $95,000 

Office Equipment    $43,656 

Lab equipment    $28,320 

Work in progress    $97,395 

 

 

 

14. OUTLOOK FOR NEXT YEAR (FY2024-2025) 

SROS aims to continue to improve its scientific research methods and assist the private sectors and 

the government ministries in scientific testing and consultancy services. 

Therefore the following are the major tasks and targets for the Organisation inside the financial 

year of 2024-2025: 

a) Maintain and continue the Technical Services testing IANZ international accreditation.  

b) To have the commercial arm of the organization up and running to generate income for the 

organisation 

c) Offer consultancy services to Government Ministries, Government funded projects and private 

sectors. 

d) Continue the capacity development and professional skills for the Staff through local and 

overseas training. 

e) Continue to work closely with donor partners, private sectors, local and overseas Universities. 

f) Secure funding from the Government and Donor partners for new scientific projects. 

g) Prepare new Corporate Plan for years 2025-2027.  
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15. FUTURE RISKS AND UNCERTAINTIES 

I. Future Risks 
 One of the ongoing risks is staff turnover. SROS' scientists are becoming the target by other 

Government Ministries and Regional offices. These offices offered better salary benefits and 

attractive remuneration packages. 

 Replacing existing scientific machines is very costly. SROS' need to replace and upgrade the 

existing experimental machines and devices to improve the quality of testing results. 

 Increase of requests for scientific research that is outside of the organisation ability. There 

are multiple requests from local and exporters and SROS can carry out the work. 

 Copyright and patent for high-value-added products and scientific methodologies such as 

the Medicinal Plants. 

 

II. Uncertainties 

 Government priorities and policies impact current work policies and plans. Therefore, SROS 

need to re-allocate funds and resources to accommodate the government’s priorities for 

SROS. 

 Scientific research to assist the country responds to current and future pandemics 

 

 

16.  CSO IMPLEMENTATION (WHERE APPLICABLE) 

 Not applicable to SROS in this financial year. 
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17. AUDITED FINANCIAL STATEMENTS FY 2023-2024  
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For the year ended 30 June 2024
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The Scientific Research Organisation of Samoa 
Management responsibility statement 

For the year ended 30 June 2024 
 

 
MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING 

The accompanying financial statements are the responsibility of Management. The financial statements 
have been prepared according to International Financial Reporting Standards and include amounts 
based on management’s best estimates and judgements. 

Management has established and maintained the accounting and internal control systems that include 
written policies and procedures. These systems are designed to provide reasonable assurance that our 
financial records are reliable and form a proper basis for the timely and accurate preparation of 
financial statements, and that our assets are properly safeguarded. 

The Board of Directors oversees Management’s responsibilities for financial reporting. The financial 
statements have been reviewed and approved by the Board of Directors on recommendation from 
Management. 
 
Our independent auditors, Leota & Niumata Chartered Accountants, having been appointed by the 
Auditor General and Controller of the Independent State of Samoa, have audited our Financial 
Statements. The accompanying independent auditors’ report of the Samoa Audit Office outlines the 
scope of their examination and their opinion. 
 

     
Fiso Pousui Dr. Fiame Leo  Faaea V. Talilai 

Chief Executive Officer 

  

Manager, Corporate Services 

Division 
 
Apia, Samoa             Apia, Samoa 
Dated - 28/10/2024           Dated – 28/10/2024 
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The Scientific Research Organisation of Samoa 

Directors’ report 
For the year ended 30 June 2024 

 

 
The Directors present their report together with the financial statements of The Scientific Research 
Organisation of Samoa for the year ended 30 June 2024 as set out on the accompanying pages and the 
auditors' report thereon in accordance with the Public Finance Management Act 2001 and the Public 
Bodies and Accountability Act 2001. 
  
Directors 
 
The Directors of the Organisation at any time during the financial year were: 
 

Sulamanaia Nu’uetolu Montini Ott Chairman  

Seumalu Shelley Burich Director  

Manuleleua Dr. Sonny Lameta Director 

Grace Mulitalo-Mitchell Director   

  

  

   
 Principal Activity 
 
The principal activity of The Scientific Research Organisation of Samoa is to conduct scientific research 
and develop technologies which outcomes are of great value in the development and sustainability of 
value-added goods and services for export and to achieve reduction on fuel imports and greenhouse 
gas emissions. There has been no significant change in the principal activity of the Organisation during 
the year or any of the classes of business that it operates in. 

State of Affairs 

In the Opinion of the Directors: 
i. the accompanying Statement of Financial Performance, Statement of Changes in Equity and 

Statement of Cash Flows are drawn up so as to give a true and fair view of the operations and 
results of the Organisation for the year ended 30 June 2024. 

ii. the accompanying Statement of Financial Position is drawn up so as to give a true and fair view 
of the state of affairs of the Organisation as at 30 June 2024. 

 
Operating Results 
 

The net profit for the year is $195,278 2023: Net Loss ($1,118,042) 
 
 
Going concern 
 
The financial statements of the Organisation have been prepared on a going concern basis. We 
consider the application of the going concern principle to be appropriate in the preparation of these 
financial statements as we believe that the Organisation has adequate funds to meet its liabilities 
when they fall due over the next 12 months from the date of the Directors’ report. 
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The Scientific Research Organisation of Samoa 
Directors’ report 

For the year ended 30 June 2024 
 

 
Current assets 
 
Prior to the completion of the Organisation's financial statements the directors took reasonable steps 
to ascertain that the current assets of the Organisation were shown in the accounting records at a 
value equal to or below the value that would be expected to be realized in the ordinary course of the 
business. 
 
At the date of this report, the directors are not aware of any circumstances which would render the 
values attributable to the current assets in the Organisation’s financial statements misleading. 
 
Related party 
 
All related party transactions have been adequately recorded in the financial statements and disclosed 
in the notes to the financial statements. 
 
Events subsequent to balance date 
 
No matters or circumstances have arisen since the end of the financial year which would require 
adjustment to or disclosure in the financial statements. 
 
Other circumstances 
 
 As at the date of this report: 
• no charge on the assets of the Organisation has been given since the end of the financial year to 

secure the liabilities of other person(s); 
• no contingent liabilities have arisen since the end of the financial year for which the Organisation 

could become liable; 
• no contingent liabilities or other liabilities of the Organisation have become or are likely to 

become enforceable within the period of twelve months after the end of the financial year which, 
in the opinion of the directors, will or may substantially affect the ability of the Organisation to 
meet its obligations as and when they fall due. 

 
As at the date of this report, the directors are not aware of any circumstances that have arisen, not 
otherwise dealt with report or the Organisation's financial statements, which would make adherence to 
the existing method of assets or liabilities of the Organisation misleading or inappropriate. 
 
Unusual transactions 
 
The result of the Organisation's operations during the financial year and up to the date of this report, 
has not in the opinion the directors, been substantially affected by any item, transaction or event of a 
material and unusual nature other than those disclosed in the financial statements. 
 
This report is made in accordance with a resolution of the board of directors and signed on behalf of 
the board: 
 

     
Sulamanaia Nu’uetolu Monitini Ott    Manuleleua Dr. Sonny Lameta 
Chairman       Director  
Apia, Samoa       Apia, Samoa 
28/10/2024       28/10/2024 
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The Scientific Research Organisation of Samoa 
Statement of financial performance  
For the year ended 30 June 2024 

 

 
 

 
  
 
 
 
 
The accompanying notes form part of this financial statement. 
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The Scientific Research Organisation of Samoa 
Statement of financial position  

As at 30 June 2024 
 

 

 
 
Signed for and on behalf of the Directors of The Scientific Research Organisation of Samoa: 
 

    
Sulamanaia Nu’uetolu Monitini Ott    Manuleleua Dr. Sonny Lameta 
Chairman       Director  
Apia, Samoa       Apia, Samoa 
28/10/2024       28/10/2024 
 
The accompanying notes form part of this financial statement. 
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The Scientific Research Organisation of Samoa 
Statement of changes in equity 
For the year ended 30 June 2024 

 

 
  
 

 
 
 
The accompanying notes form part of these Financial Statements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024 2023

SAT$ SAT$

3,960,943 5,078,985

195,278         (1,118,042)     

4,156,221 3,960,943

4,156,221 3,960,943

Accumulated funds

Opening balance

Add: Net Profit/(Loss)

Closing balance

Total accumulated funds
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The Scientific Research Organisation of Samoa 
Statement of cash flows 

For the year ended 30 June 2024 

 

 

 

 
 
 
The accompanying notes form part of these Financial Statements 

  

2024 2023

Cash flows from/(to) operating activities Notes SAT$ SAT$

Cash received from Government of Samoa 5,105,359    4,506,385    

Cash received from - Technical services 325,990       241,298       

- MNRE Stream Project 21,045         -              

- Other income 695,601       48,508        

Cash paid for expenses (5,406,136)   (4,250,117)  

Net cash flow by operating activities 741,859      546,074     

Cash flows from/(to) investing activities

Interest Received 1,116           1,089          

Purchase of property, plant and equipment (241,298)      (579,352)     

Net cash used by investing activities (240,182)     (578,263)    

Net increase/(decrease) in cash 501,677       (32,189)       

Cash and cash equivalent at the beginning 331,864       364,053       

Cash and cash equivalent at the end 5 833,541      331,864     



The Scientific Research Organisation of Samoa 

Notes forming part of the financial statements 

For the year ended 30 June 2024 
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1. General 

The Research and Development Institute of Samoa is an independent corporate body constituted 
and operating under the provisions of the Research and Development Institute of Samoa (RDIS) Act 
2006 and amendments. Its name changed to The Scientific Research Organisation of Samoa (SROS) 
on 20th November 2008 following amendment of the Act. It is currently located at Nafanua. 

The SROS objectives are: 
a) to promote the national economy of Samoa based on research and development; 
b) to undertake scientific and technical research with the primary aim of adding value to 

local resources or services; 
c) to develop functional prototypes of products and processes based on scientific and 

technical research for the local or overseas markets; 
d) to establish partnership with the private sector and commercial interests to support the 

Organisation's activities; and 
e) ensure effective training for researchers and professionals engaged in scientific and 

technical research. 
 

2. Adoption of new and revised standards 

There were no new standards adopted during the financial year. 

 

 

3. Statement of significant accounting policies 

a. Basis of preparation 
 
The financial statements of The Scientific Research Organisation of Samoa (“Organisation”) have 

been prepared in accordance with International Financial Reporting Standards (“IFRS”).  

 

The financial statements have been prepared on the historical cost basis, except for the 

revaluation of certain properties and financial instruments that are measured at revalued 

amounts or fair values at the end of each reporting period, as explained in the accounting 

policies below.  

 

Historical cost is generally based on the fair value of the consideration given in exchange for 

goods and services.  

 

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an 

orderly transaction between market participants at the measurement date, regardless of whether 

that price is directly observable or estimated using another valuation technique. In estimating 

the fair value of an asset or a liability, the Organisation takes into account the characteristics of 

the asset or liability if market participants would take those characteristics into account when 

pricing the asset or liability at the measurement date. Fair value for measurement and/or 

disclosure purposes in these financial statements is determined on such a basis. 
 

b. Functional and presentation currency 

Items included in the financial statements are measured using the currency of the primary 
economic environment in which the Organisation operates (the "functional currency") which is the 
Samoan Tala (SAT). The Organisation operates in Samoa and therefore the financial statements are 
presented in Samoan Tala which is the Organisation's functional and presentation currency. 

 
Foreign currency transactions are translated into the functional currency using the exchange rates 
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the 
settlement of such transactions and from the transactions at year-end exchange rates of monetary 
assets and liabilities denominated in foreign currencies are recognised in the profit or loss. 
Monetary assets and liabilities that are measured in terms of historical cost in a foreign currency 
are translated using the exchange rate at the year-end date.   
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Notes forming part of the financial statements 

For the year ended 30 June 2024 
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3. Statement of significant accounting policies (continued) 

Foreign exchange gains and losses that relate to borrowings and cash equivalents are presented in 
profit or loss together with all other foreign exchange gains and losses and are presented in profit 
or loss at a net amount. 

c. Government grants  

The fair value of government grants are not recognised until there is reasonable assurance that 
the Organisation will comply with the conditions attaching to them and that the grants will be 
received. 

Government grants are recognised in profit or loss on a systematic basis over the periods in which 
the Organisation recognises as expenses the related costs for which the grants are intended to 
compensate. Specifically, government grants whose primary condition is that the Organisation 
should purchase, construct or otherwise acquire non-current assets are recognised as deferred 
income in the statement of financial position and transferred to profit or loss on a systematic and 
rational basis over the useful lives of the related assets. 

Government grants that are receivable as compensation for expenses or losses already incurred or 
for the purpose of giving immediate financial support to the Organisation with no future related 
costs are recognised in profit or loss in the period in which they become receivable. 

Government grants towards staff re-training costs are recognised as income over the periods 
necessary to match them with the related costs and are deducted in reporting the related 
expense. 

Government grants relating to the acquisition of property, plant and equipment are treated as 
deferred income and released to profit or loss over the expected useful lives of the assets 
concerned. 

 
d. Financial instruments 
Recognition and derecognition 

Financial assets and financial liabilities are recognised when the Organisation becomes a party to 
the contractual provisions of the financial instrument. 

Financial assets are derecognised when the contractual rights to the cash flows from the financial 
asset expire, or when the financial asset and substantially all the risks and rewards are 
transferred. A financial liability is derecognised when, it is extinguished, discharged, cancelled or 
expires. 

Classification and measurement of financial assets 

Classification and initial measurement  

Except for those trade receivables that do not contain a significant financing component and are 
measured at the transaction price in accordance with IFRS 15, all financial assets are initially 
measured at fair value adjusted for transaction costs (where applicable). 

 
Financial assets of the Organisation are classified into the amortised cost category only and consist 
of cash and cash equivalents, bank term deposits and trade receivables. The classification is 
determined by both: 

 the entity’s business model for managing the financial asset 

 the contractual cash flow characteristics of the financial asset. 
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All income and expenses relating to financial assets that are recognised in profit or loss are 
presented within finance costs, finance income or other financial items, except for impairment of 
trade receivables which is presented within other expenses. 

 

 

Statement of significant accounting policies (continued) 

Subsequent measurement of financial assets at amortised cost 

 

Assets that are held for the collection of contractual cash flows where those cash flows represent 

solely payments of principal and interest are measured at amortized cost. A gain or loss on a debt 

investment that is subsequently measured at amortized cost and is not part of a hedging 

relationship is recognized in profit or loss when the asset is derecognized or impaired. Interest 

income from these financial assets is included in ‘interest income’ using the effective interest 

rate method. 

 

Impairment of financial assets 

 

The Organisation assesses on a forward-looking basis the expected credit loss associated with 
trade and other receivables carried at amortized cost. The impairment methodology applied 
depends on whether there has been a significant increase in credit risk. For trade receivables, the 
Organisation applies the simplified approach due to the short term nature of the financial assets, 
which requires expected lifetime losses to be recognized from the initial recognition of the 
receivables. 

Offsetting of financial instruments 

Financial assets and liabilities are offset, and the net amount reported in the statement of 
financial position where there is a legally enforceable right to offset the recognized amounts and 
there is an intention to settle on a net basis or realize the assets and settle the liability 
simultaneously. The legally enforceable right must not be contingent on future events and must be 
enforceable in the normal course of business and in the event of default, insolvency or bankruptcy 
of the Organisation or the counterparty. 

The Organisation’s financial liabilities include trade and other payables and are classified into the 

amortised cost category. 

 

Financial liabilities are initially measured at fair value, and, where applicable, adjusted for 

transaction costs unless the Organisation designated a financial liability at fair value through 

profit or loss. 

 

Subsequently, financial liabilities are measured at amortised cost using the effective interest 

method. 

 

All interest-related charges and, if applicable, changes in an instrument’s fair value that are 

reported in profit or loss are included within finance costs or finance income. 

 
 

e. Cash and cash equivalents 

Cash and cash equivalents comprises of petty cash, cash at bank and cash held by other 
Government Ministries for relevant projects form an integral part of the Organisation's cash 
management are included as a component of cash and cash equivalents for the purpose of the 
statement of cash flows. 

f. Property, Plant and equipment 
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Items of property, plant and equipment are measured at cost less accumulated depreciation and 
any accumulated impairment losses. 

Depreciation is charged so as to allocate the cost of assets less their residual values over their 
estimated useful lives, using the straight-line method. 

 

Statement of significant accounting policies (continued) 

 

The following rates are used for the depreciation of property, plant and equipment: 

 

  

Buildings and improvements & roads 5% 

Motor vehicles 20% 

Laboratory equipment 20% 

Furniture and fittings 20% 

Office and other equipment 20% 

Work in progress 0% 

 
g. Income tax 

The Scientific Research Organisation of Samoa is not subject to taxation. 

h. Stock on hand 

Stock on hand are stated at the lower of cost and net realisable value. 

i. Leases 

Leases are classified as finance leases whenever the terms of the lease transfer substantially all 
the risks and rewards of ownership to the lessee. All other leases are classified as operating 
leases. Rentals payable under operating leases are charged to statement of income and 
expenditure on a straight-line basis over the term of the relevant lease. 

IFRS 16 ‘Leases’ 

IFRS 16 will replace IAS 17 ‘Leases’ and three related Interpretations. It completes the IASB’s long 
running project to overhaul lease accounting. Leases will be recorded in the statement of financial 
position in the form of a right-of-use asset and a lease liability. There are two important reliefs 
provided by IFRS 16 for assets of low value and short-term leases of less than 12 months.  

The current location (land) of the Organisation is leased from Ministry of Natural Resources and 
Environment with a fixed amount of $16.00 per annum. The Organisation is a beneficiary body 
which offers services that supported the community and most of its research findings are funded 
and supported by the Government funds and resources including the land. The Scientific Research 
Organisation of Samoa’s location (land) is the property of the Government and Ministry of Natural 
Resources and Environment is the responsible entity who manages and allocates land properties 
with the sole purpose of serving the people. In case the Organisation becomes a trading body then 
further discussion with the responsible Ministry to review the terms and conditions of the lease. At 
the moment, for any development by the Organisation such as the construction of a new building 
requires permission from the Land Board.  

The 2 acre land leased from Samoa Land Corporation with a fixed amount of $2,300.00 per annum 
is situated at Salelologa. SROS's long-term plan is to expand its services in the future for people 
living in Savaii. Another plan is to establish a commercial warehouse for processing value-added 
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raw materials and a centralised location for farmers. The long term plans that were mentioned are 
not yet implemented because of the limitation of financial resources.  

The Organisation has sought relief under the standard since its leases are of low value. 

j. Provisions 

A provision is recognized in the statement of financial position when the Organisation has a 
present legal or constructive obligation as a result of past event, and it is probable that an outflow 
of economic benefits will be required to settle the obligation. 

Statement of significant accounting policies (continued) 

k. Employee benefits 
 
i.   Salaries and wages, annual leave and long service leave 
Liabilities for employees' entitlements to salaries and wages, annual leave, long service leave 
and other current employee entitlements (that are expected to be paid within twelve months) 
are accrued at undiscounted amounts, and calculated at amounts expected to be paid as at 
reporting date. 

Liabilities for other employee entitlements, which are not expected to be paid or settled 
within twelve months of reporting date, are accrued in respect of all employees at the present 
value of future amounts expected to be paid. A provision of one-third of sick leave balance as 
at year end is taken into account as a liability. 

ii.  Superannuation contributions 
The Organisation contributes towards the National Provident Fund, a defined contribution plan 
in accordance with local legislation and to which it has no commitment beyond the payment of 
contribution. Obligations for contributions to the defined contribution plan are recognised 
immediately in the statement of income and expenditure. 

 

4. Financial risk management 

Financial risk factors 

The Organisation’s activities expose it to financial risks such as market risks related to cash flow 

interest risk, credit risk and liquidity risk. Risk management is carried out by management and 

the Board of Directors. They evaluate and monitor financial risks in all areas of the business. 

Cash flow interest risk. 

Cash flows interest rate risk is the potential for a change in interest rates to change net interest 
costs and earnings in the current reporting period and in future years. The risk is managed closely 
by the management and the directors within approved policy parameters. 

The Organisation has interest-bearing asset in the form of term deposits. This is at fixed interest 
rate and hence, there are no interest rate risks during the period of investment. 

For re-investment of term deposits, the Organisation negotiates an appropriate interest rate with 
the banks and invests with the bank which offers the highest interest return. Given the fixed 
nature of interest rates, the Organisation has a high level of certainty over the impact on cash 
flows arising from interest income derived from these term deposits. 
 

 Credit risk 
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Credit risk is the risk of financial loss to the Organisation if a customer or counter-party to a 
financial instrument fails to meet its contractual obligations and arises principally from the 
Organisation's receivables from customers. The Organisation’s exposure to credit risk is influenced 
mainly by individual characteristics of each customer.  

The Organisation’s exposure to credit risk is influenced mainly by the individual characteristics of 
each customer. The Board through Management monitors and manages the approval of credit 
whereby each new customer is analysed individually for creditworthiness before the Organisations’ 
standard payment and delivery terms and conditions are offered.  A good portion of accounts 
receivable customers include Government Ministries and State Owned Enterprises. Management 
considers these accounts receivable as representing a low risk of credit default.  

However specific provision has been made for those customers where the organisation has 
assessed that there is no chance of recovery. Refer to note 6 for details of the movement in 
impairment provision. 

Liquidity risk 

Liquidity risk is the risk that the Organisation will not be able to meet its financial obligations as 
they fall due. The Organisation’s approach to managing liquidity risk is to ensure, as far as 
possible, that it will always have sufficient liquidity to meet its liabilities when due, under both 
normal and stressed conditions, without incurring unacceptable losses or risking damage to the 
Organisation’s reputation. The Organisation carries out cash flow projections taking into account 
cash inflows and outflows annually which assist it in monitoring cash flow requirements and 
optimizing its cash returns on investments. Typically, the Organisation ensures that it has sufficient 
cash on demand to meet expected operational expenses, including the servicing of financial 
obligations. Cash position is monitored on a daily basis. 

Other risks 

Operational risk 

Operational risk is the risk of loss arising from systems failure, human error and fraud. When 
controls fail to perform, operational risks can cause damage to reputation, have legal or 
regulatory implications, or lead to financial crisis. The Organisation cannot eliminate all 
operational risk, but through a control framework and by monitoring and responding to potential 
risks, the Organisation is able to manage risks. Controls include effective segregation of duties, 
access, authorisation and reconciliation procedures, staff education and assessment procedures. 

 
 
5. Cash and cash equivalent 

 

 
 
 

2024 2023

SAT$ SAT$

Petty cash 500                 500            

Cash at ANZ Bank (Samoa) Ltd - Main Account 29,613            25,107        

Cash at ANZ Bank (Samoa) Ltd - Project Account 651,572           334,384      

Cash at BSP Bank Ltd - Main Account (45,618)           (80,026)      

Cash at BSP Bank Ltd - Project Account 141,190           18,234        

Cash at BSP Bank Ltd - Technical Services 56,284            33,665        

833,541           331,864      
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6. Term deposit 

 

 

7. Trade and other receivables 

 
 

The Organisation uses the simplified model for calculating lifetime expected credit losses (ECL) and 
has applied the probability of default (PD) to the overall portfolio of debtors as they share similar 
credit characteristics being mainly Government Ministries and State-Owned Enterprises. 
 
 
8. Other creditors and accruals 
 

 
 
 

9. Allowance for staff benefits 
 

 

 

 

2024 2023

SAT$ SAT$

Term Deposit - BSP Bank (Samoa) Ltd 53,480            52,365        

(deposit held with 1 year maturity) 53,480            52,365        

2024 2023

SAT$ SAT$

Trade receivables 181,913           275,942      

Less: Provision for doubtful debt (140,868)         (162,348)     

Total trade and other receivables 41,045           113,594     

2024 2023

SAT$ SAT$

Accrued expenses 29,873            39,434        

PAYE taxes 160,983           370,327      

Audit fees 23,650            24,150        

Electricity 35,663            17,125        

Land lease 2,767              2,751         

Total other creditors and accruals 252,936         453,787     

2024 2023

SAT$ SAT$

Staff annual leave entitlements 142,751           133,415      

Total allowance for staff benefits 142,751         133,415     

Movement for allowance of staff benefits

Balance at beginning of the year 133,415           174,289      

Additional allowance during the year 208,140           153,882      

Utilised during the year (198,804)         (194,756)     

Balance at year end 142,751         133,415     
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10. Deferred income 

The following projects are currently carried out and implemented by SROS where funds are 
received within SROS's account. The following balances represent the unused/used funds at 
balance date. 

  
 
 
 
 
 

Opening 

balance (2023)

Additional 

funding Expenses Transfer

Ending balance 

(2024)

Current

SPC/ACIAR Cocoa project 14,485            -             7,525         6,960              

ACIAR CS2020/191 Food Loss Project 334,460           623,149     297,893      659,716           

ARSF3/ECR Project 13,613            246            13,739        120                 

SPC Seeds for Life Project 4,877              64,800       13,721        55,956            

CITRUS - University of Sunshine 31,341            45,048       39,861        36,528            

SCIDI Project 2 6,527              26,390       7,696         25,221            

PIRAS (280)                124,925     118,283      6,362              

FAO OCOP Cocoa Project -                  56,091       59,095        (3,004)             

MDF Kava Testing Project -                  35,634       39,181        (3,547)             

FAO Ecological Pesticides Project -                  53,420       26,893        26,527            

POLP PHA Feasibility Project -                  193,168     130,186      62,982            

FAO-MAF Concept Note Project -                  19,141       18,950        191                 

ACIAR 2018/195 Sweet Potatoe Project -                  19,790       -             19,790            

HWT Validation Project Income -                  8,100         -             8,100              

ACIAR SLAM Project -                  24,021       3,624         20,397            

ADB SWA PROJECT -                  3,833         11,750        (7,917)             

CSIRO LS-2019-113 -                  7,603         (7,603)             

FAO PHAMA Plus Project -                  4,117         11,564        (7,447)             

Sweet Potatoes Project -                  28,258       1,300         26,958            

Emerging Pest Project -                  46,243       13,419        32,824            

405,024         1,376,374 822,284     -        959,114         

Non-current

Coconut Oil Refinement Fund 270,769           -             -             270,769 -                  

Avocado Margarine Fund 182,117           -             -             182,117 -                  

TCM EIF Tier II Project Fund 190,191           -             -             190,191 -                  

643,077           -             -             643,077 -                  

Total Deferred Liability 1,048,101        1,376,374  822,284      643,077 959,114           

Donors
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11. Property, plant and equipment 
 
 

 
 
 
Work in progress relates to lab equipment not yet installed and used. 
 
 
 
 
 
 
 
 
 
 
 
 

Buildings Equipment Lab Motor

Assets 

Transferred Work in 

& Roads & Furnitures Equipment Vehicles from MAF Progress TOTAL

Cost SAT$ SAT$ SAT$ SAT$ SAT$ SAT$ SAT$

1 July 2022 5,324,761  2,384,723    5,942,910    602,483     35,000        612,187     14,902,064    

Additions 92,053       40,417        446,883       -             -             -            579,352         

Adjustments -             -              -              -             -             (424,147)   (424,147)        

Disposals -             -              -              -             -             -            -                

At 30 June 2023 5,416,814  2,425,140    6,389,793    602,483     35,000        188,040     15,057,270    

1 July 2023 5,416,814  2,425,140    6,389,793    602,483     35,000        188,040     15,057,270    

Additions 95,000       43,656        28,319        -             -             97,395      264,370         

Adjustments -             -              -              -             -             -            -                

Disposals -             -              -              (82,242)      -             -            (82,242)          

At 30 June 2024 5,511,814  2,468,796    6,418,112    520,241     35,000        285,435     15,239,398    

Accumulated depreciation

1 July 2022 1,839,925  2,100,036    4,729,343    583,317     13,367        -            9,265,988      

Depreciation 261,945     103,818       407,825       19,167       7,000          -            799,755         

Disposals -             -              -              -             -             -            -                

1 July 2023 2,101,870  2,203,854    5,137,168    602,484     20,367        -            10,065,743    

Depreciation 263,861     92,113        405,444       -             7,000          -            768,419         

Disposals -             -              -              (82,242)      -             -            (82,242)          

At 30 June 2024 2,365,731  2,295,967    5,542,613    520,242     27,367        -            10,751,920    

Carrying amount

30 June 2023 3,314,944 221,286     1,252,624  (0)              14,633       188,040   4,991,527     

30 June 2024 3,146,083 172,829     875,500     (0)              7,633         285,435   4,487,480     
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12. Donor project income     

 

 

 

 

 

  

2024 2023

Projects - Ministry of Finance SAT$ SAT$

Ecosystem Project Income 45,468       75,488           

ACIAR Cocoa Project -             54,729           

CPRDESS Project -             69,209           

ACIAR HORT 2016/185 Emerging Pests 13,228       -                

CERO Waste Project Income -             181,757         

58,696       381,183         

Donor Project Funds

SPC Pacific Seedlings Project Rev (ARD) 13,721       38,323           

ARSF3/ECR Project Income 13,491       10,808           

PIRAS Project Income 118,283     125,205         

SFFI Project Income (ARD) -             15,000           

ACIAR COCOA 7,525         46,777           

ACIAR 2018/195 Sweet Potatoes Project Revenue 1,300         -                

ACIAR SLAM 2022/180 Project Income 3,624         -                

ADB SWA Project Income 11,750       -                

MNRE - Water Stream Profiling Income 15,435       28,830           

CSIRO LS-2019-113 Project Income 7,605         -                

FAO Ecological/Efficacy Pesticides Revenue 26,893       -                

FAO OCOP Project Revenue 59,095       -                

FAO PHAMA PLUS Project Income 7,447         -                

FAO-MAF Concept Note Project Revenue 18,950       -                

MDF Kava Testing Project Revenue 39,181       -                

POLP PHA Feasibility Study (SPREP) Income 130,186     -                

ACIAR CS2020/191 Food Loss Project Income (PPTD) 297,893     174,527         

CITRUS - University of Sunshine 39,861       72,951           

Hunters H2O Project -             7,395             

IWSA Project -             20,653           

SCIDI Cocoa II Project 7,695         9,519             

819,935     549,988         

Total Donor Project Income 878,631    931,171        
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13. Other income 
 

 
 
 
14. Personnel costs    

  

 
 

15. Occupancy costs     
 
 

 
 
 

2024 2023

Other income SAT$ SAT$

Interest received 2,349         2,079         

Other income 694,888      47,519        

Total Other income 697,237     49,597       

2024 2023

Personnel costs SAT$ SAT$

Salaries and wages 3,372,316   3,324,383   

NPF employer contributions 336,371      329,469      

ACC employer levies 33,635        34,541        

Higher duty allowances 56,808        40,965        

Total Personnel costs 3,799,130 3,729,358 

2024 2023

SAT$ SAT$

Electricity 314,745      204,977      

Land lease 8,394         2,751         

Total Occupancy costs 323,139     207,728     
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16. Administrative costs: 

 

 

 

 

 

 

 

 

 

 

 

 

2024 2023

SAT$ SAT$

Advertising and promotions 9,741         5,278         

Bank charges 2,636         3,921         

Internet charges 87,452        110,825      

Fees, license and registrations 16,449        8,444         

Rental / hire 36,679        53,346        

Fuel and oil 33,996        52,796        

Printing and stationery 41,296        36,976        

Repairs and maintenance 85,842        136,683      

Subscriptions 19,198        29,246        

Telephone, fax and postages 23,188        25,002        

DSA / transit / permit visa & incidental allowances 39,577        62,576        

Water supplies 13,443        7,223         

Insurance 81,558        70,484        

Local travel 1,705         4,282         

Overseas travel 49,582        33,748        

General expenses 23,060        33,824        

Loss on foreign exchange 5,416         5,764         

Provision for doubtful debt (21,480)      139,794      

549,338     820,211     
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17. Donor project costs 
 

 

 

 

 

2024 2023

(a) Projects - Ministry of Finance SAT$ SAT$

ACIAR Hort 2016/185 Emerging Pests 13,535        84,841           

Ecosystem Services Project 58,211        89,883           

CPRDESS Project -             45,016           

Cero Waste Project Expenses (9,948)        39,790           

ACIAR Cocoa Project -             30,444           

61,798        289,974          

(b) Donor project funds

ACIAR CS2020/191 Food Loss Project Expenses 297,883      168,832          

ACIAR 2018/195 Sweet Potatoes (MOF) Project Expenses 3,633         -                 

PIRAS Project Expenses -             125,205          

ARSF3/ECR Project Expenses 13,491        10,808           

Breadfruit Flour Processing Project -             3,500             

SFFI Project -             10,000           

SPC Seed for Life Project Expenses 13,721        38,323           

ACIAR SLAM 2022/180 Project Expenses 3,624         -                 

ACIAR Pacific Soil Project (Phase 2) -             2,298             

ADB SWA Project Expenses 11,750        -                 

CSIRO LS-2019-113 Project Expenses 7,605         -                 

SCIDI Cocoa II Project 7,696         9,518             

FAO Ecological/Efficacy Pesticides Project 26,893        -                 

FAO OCOP Project Expenses 59,095        -                 

FAO PHAMA Plus Project 7,472         -                 

FAO-MAF Concept Note Project 18,950        -                 

MDF Kava Testing Project 39,181        -                 

ACIAR Cocoa 7,525         46,777           

CITRUS 2019/165 University of Sunshine 39,861        72,951           

Hunter H2O Project -             7,395             

IWSA Project -             20,653           

PIRAS Project Expenese 118,283      -                 

POLP PHA Feasibility Study (SPREP) Project Expenses 130,186      -                 

806,849      516,260          

Total donor project costs 868,647     806,234        
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18. Other costs 

 

 

 
19. Project grants 

 
The following projects are currently carried out by the Organisation as the implementing agency, in 
which the actual Organisations funds are held by Government via the Ministry of Finance (MOF). Per 
confirmation from MOF, the following balances represent the unused Organisations funds at balance 
date. 

 

 

 

 

2024 2023

SAT$ SAT$

Lab consumables 118,565      161,078          

Freight and handling costs 58,731        48,964           

Accreditation costs 6,465         6,628             

Plant hire expenses 2,600         1,604             

Interviewing panel allowances 42              131                

Gas expenses 24,371        23,023           

Clothing allowance costs 11,800        13,200           

Cleaning expenses 10,758        19,172           

Staff medical reports costs 423            380                

Professional services expenses 200            38,299           

Awareness expenses -             288                

Other internal project costs 79,184        63,288           

Office catering costs 10,723        8,045             

323,862     384,098        

Project description

Balance as at 

30/06/2023

Funds 

received 

Funds 

expended

Balance as at 

30/06/2024

i IUCN Biodiesel Project Funds - MNRE 23,283          23,283           

ii Building forward better by 

safeguardng Natural Capital and 

Ecosystems Service Project

85,208          200,876      294,437    (8,353)            

iii Soil Management for Farm Resilience 

Project 1,688            1,688             

iv Pacific Cocoa Project 33,452          33,452           

v Respond to Emerging Pests and 

Disease Threats to Horticulture in 

the Pacific

103,267        103,267          

vi CERO Waste (Paper Waste Machinery) 31                 31                  

Total Project Grants held at MOF 246,929       200,876     294,437   153,368        
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i IUCN Biodiesel Project Funds – Ministry of Natural Resources & Environment: To 
determine the optimum conditions and characteristics of the alkali process for biodiesel 
production using Jatropha oil as a feedstock.       

ii The overall aim of this joint national project is to support policy and planning, 
collection of data and valuation of ecosystem services to support development of scenarios for 
the future. The project will build on the baseline scenario by strengthening conservation 
management in the selected sites and enabling key information to be gathered on the 
biological data of in-situ medicinal plants harvested, their status and their habitats. This 
information can be used to derive appropriate management practices within the sites. 
      

iii Soil Management: This project aims to ensure that soil knowledge is enhanced in the 
Pacific Island Countries Territories and provides a reliable foundation for sustainable 
intensification of agricultural systems. Funded by ACIAR.    
   

iv Pacific Cocoa Project: This project is strengthening cocoa value chains in the South 
Pacific Islands, including Fiji, Samoa, Solomon Islands and Vanuatu, and Australia. This project 
encompasses research activities involved in fermentation technologies, and establishing 
laboratory tests for toxins associated with long-term storage of fermented cocoa beans. 
Funded by ACIAR       

v Responding to Emerging Pests & Disease Threats to HORT in the Pacific: This project 
aims to develop integrated pest and disease management strategies for the sustainable 
intensification of fruit and vegetable crop production, addressing the threats posed by the 
inappropriate use of pesticides, emerging pests and diseases and climate change. Funded by 
ACIAR.            

vi CERO Waste:    To utilitise by-products for value added products to produce value 
added products          
  

20. Related parties 
 

a) Directors 

 

The names of persons who were Directors of the Organisation with sitting allowances and annual 

directors fees paid out during the financial year were as follows: 

 

Sulamanaia Nu’uetolu Montini Ott Chairman  

Seumalu Shelley Burich Director  

Manuleleua Dr. Sonny Lameta Director  

Grace Mulitalo-Mitchell Director 

  

   

  
 

Directors fees and board expense

Balance represents board expenses for meetings held throughout the year

2024 2023

SAT$ SAT$

Board Expense 2,868          1,312         

Directors' Fees 63,145        73,649       

66,013       74,961      
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b) Key management personnel 
 

The key management personnel are those persons having authority and responsibility for 

planning, directing and controlling activities of the Organisation during the financial period were: 
 

 Chief Executive Officer – Pousui Dr. Fiame Leo 

 Corporate Services Manager - Faaea V Talilai 

 Technical Services Manager - vacant 

 Environmental & Renewable Energy Manager - Toleafoa Annie Toailoa Tuisuga 

 Plant & Post-harvest Technology Manager - Dr Masuisuialemalietoa Seeseei Molimau-Samasoni 

 Food Technology Manager - vacant 

 Agriculture Research Manager – vacant 
 

The remuneration of key management salaries for the period was as follows: 

 
 

   
 2024 2023 
 SAT$ SAT$ 

Salaries and short-term employee benefits 641,155 720,871 
 
 
21. Capital commitments  
 

The Cabinet approved on the 9th March 2022 (FK(22)08) the transfer of the building and land where 
Medcen (Vailima) was located to The Scientific Research Organisation of Samoa for building of its 
laboratory for molecular diagnostic and narcotics. This plan is implemented through a lease 
agreement in accordance with laws and policies of the Government of Samoa. This matter is 
currently in discussion and no formal agreement is in place.  
No other matters or circumstances have arisen since the end of the financial year which would 
require adjustment to or disclosure in the financial statements. 
 

 
22. Subsequent events  
 

There was no impact of the Covid19 on the Organisation’s operations in the current financial year. 
Government of Samoa continues to support the Organisation through financial and budget support. 
The Scientific Research Organisation of Samoa was also appointed by the Government as one of 
the key agencies to assist the Government to respond to any COVID19 outbreak. 

 
 
23. Approval of financial statements 
 

These financial statements were approved by the board of directors and authorised for issue on 

the date the accounts were signed. 
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