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Foreword 
 

Science is a Samoan way – accordingly, the Scientific Research Organization of Samoa 

(SROS) remains firm on its belief in science, technology and innovation as a tool that can 

address the development needs of Samoa.  

 

I am excited to present the new SROS Corporate Plan 2025 - 2027, which integrates 

resilient strategic actions in the provision of quality research and development as well as 

internationally accredited but affordable scientific services, responding to issues and 

challenges currently encountered by our people. The Plan also highlights strategic actions 

SROS will implement to support the economic growth of Samoa, which consequently 

supports Samoa’s standards of living. 

 

The strategic priorities and activities presented in this corporate plan shall contribute to the 

successful implementation of the Pathway for the Development of Samoa key strategic 

outcomes, as well as relevant Sector plans - this is supported by its detailed annual 

management plans over the 2025-2027 period, with regular monitoring to achieve the 

Organisation’s Vision and Mission.  

 

Whilst striving to accomplish the planned projection, I anticipate that we will encounter 

challenges beyond our control that may cause delay or prevent progress of perceived 

outcomes. Nevertheless, we shall continue with determination and in confidence as a team 

to accomplish its following goals:  

 

• Enhance food security 

• Improve health and livelihoods 

• Develop energy security 

• Safeguard the environment 

• Promote a safe and secure Samoa. 

 

I would like to acknowledge the teamwork, cooperation and commitment of the Board, 

management and staff in the formulation of this Corporate Plan. This collaboration will 

ensure ownership of the Plan by all staff and drive the implementation of the Organisation’s 

strategic priorities. 

 

I am confident that the Board of Directors, Management and Staff of SROS will rise to meet 

the challenge and implement this corporate plan together as a team. 

 

 
Maposua Sulamanaia Montini Ott 
BOARD CHAIRMAN | SCIENTIFIC RESEARCH ORGANISATION OF SAMOA 
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1. Introduction 
 

The Scientific Research Organisation of Samoa was established in 2006 by the Government 

of Samoa, with the original vision of research and development in value added products and 

renewable energy options to significantly contribute to the economy of Samoa. Combined 

with the innovative visions of SROS scientists and the drive from the private sector, this was 

envisaged to lead to optimal utilisation of locally available resources for the betterment of the 

people of Samoa. Over the years, SROS has developed prototypes and value-added 

products from its research and development program that are ready to be commercialised.  

 

With Samoa’s growth and development, coupled with emerging threats and challenges 

impacting our people’s standard of living, the Organisation has seen the need to evolve and 

diversify its areas of focus. SROS has expanded and grown its research activities to include 

agricultural research, both pre-harvest and postharvest to enhance food and nutritional 

security, environmental and renewable energy research to promote sustainable 

development, medicinal plants and natural products research to address health issues in 

Samoa, and the continuing research into the development of value-added goods made from 

Samoan fresh produce to enhance market access and export standing. Furthermore, the 

Organisation has increased the scope of technical testing they offer and provide to the public 

and Government, to address the increasing awareness of the importance of compliance with 

international standards, as well as the rising incidences of drug raids and interceptions at the 

border and alcohol-related accidents. With its unique scope of skillset and qualified 

scientists, the Organisations is also developing its reputation as a reliable and valuable 

research partner in the Pacific, and a hub for consultancy services. Furthermore, SROS’s 

internationally accredited laboratories is one of only three such laboratories in Pacific Island 

Countries & Territories. 

 

SROS is structured into six technical divisions that carry out broadly grouped research 

activities and is supported by the corporate services division. SROS achieved at least 95% 

completion of activities in its last corporate plan, indicative of a strong objective-driven 

workforce. In addition to its reliable delivery of project milestones and increasing technical 

publication profile, SROS has fostered a strong reputation for scientifically robust research, 

encouraging continual research grant funding. The financial affairs of the organisation have 

been kept in order and compliant with the Government’s requirements. Financial audits, 

reporting and reviews by parliamentary finance and expenditure committee has ensured 

transparency and accountability of the organisation.  

1.1 Mandate 
SROS is a public beneficiary body constituted and operating under the provisions of the: 

 Public bodies (Performance and accountability) Act 2001 

 Research and development Institute of Samoa Act 2006 (the Principal Act) 

 Scientific Research Organisation of Samoa Act 2008 

 Labour and Regulations Act 2013  

 Public Finance Management Act 2001 

 Companies Act (2001) 
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Vision

Mission

Values

A food secure, healthy and prosperous Samoa sustainably developed

through science, technology & innovation

To conduct scientific research & services to improve food security, health,

livelihoods and environment for a safe & secure Samoa

Communication: We promote partnerships & collaborations through open, effective communication

within the Organisation & externally with stakeholders

Integrity: We strive to conduct our scientific research & provide services in an honest and ethical

manner

Leadership: We endeavour to be leaders in scientific research in the Pacific region, as well as foster

future leaders in science

Transparency: We promote transparent governance by adhering to relevant regulations, and by being

accountable to our stakeholders’ expectations of the Organisation

Trust: We enhance stakeholder trust in our Organisation through the provision of reliable and high-

standard services & research

Innovation: We support and encourage an environment where innovative ideas drive research and

development

Respect: We respect our stakeholders’ needs and expectations through the research and services we

provide

SROS also adheres to specific reporting requirements to government expected of the public 

bodies as laid out by the Ministry for Public Enterprises and Ministry of Finance.  

 

1.2 Vision, Mission, Values 
 

Recognising that these are volatile, uncertain, complex and ambiguous times, the 

Organisation aims to respond by having a clear vision, understanding of our environment, 

acquiring clarity of our status and direction, and being agile and flexible in our approach. As 

such, we are happy to present our updated Vision and Mission, supported and underpinned 

by our newly identified Values of the Organisation as follow: 
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2. Organisational Structure 
 
SROS has a Board of Directors with membership comprising five representatives from the 

private sector to conform to the Composition of the Boards of Public Bodies Act 2001.  As of 

August 2024, the SROS board members included Maposua Sulamanaia Montini Ott 

(Chairman), Manuleleua Dr. Sonny Lameta, Seumalu Shelley Burich, Grace Mulitalo-Mitchell 

and Sala Sagato Pinati.  

 

The Board of Directors has the following responsibilities: 

 Ensure the proper and efficient performance of the functions of SROS; 

 Determines the policy of SROS with respect to any matter; 

 Gives directions relating to the administration of the SROS Act 2008 to the Chief 

Executive Officer; and 

 Such other functions as are conferred on it by the SROS Act 2008. 

 

The Chief Executive Officer (CEO) as a non-voting Board member is responsible for leading 

and managing employees of SROS in accordance with requirements determined by the 

Board.  Assisting the CEO are the Divisional managers, and together they form the 

Management team that oversee the research, development and operational activities of 

SROS. 

 

SROS comprises six technical divisions, namely the Agricultural Research Division (ARD) 

which will now include the Postharvest Technologies Team that was formerly in the Plants & 

Postharvest Technologies Division, Biodiscovery & Molecular Research Division (BMRD) 

formerly the Plant Technologies within PPTD, Environment and Renewable Energy Division 

(ERED), Product Innovation Division (PID) formerly the Food Science & Technology 

Division, Product & Business Development Division (PBDD) formerly our Commercial Arm, 

and the Technical Services Division (TSD) which are supported by the Corporate Services 

Division (CSD). The re-structuring of the Organisation’s technical divisions aims to better 

align research and scientific services minimizing the duplication of work and ensuring the 

more efficient use of limited resources. Postharvest research previously under PPTD is now 

integrated with other agriculturally related research within the Agricultural Research Division. 

The plant technologies research which initially focussed on medicinal and Samoan plants, 

has expanded to marine and soil sources for bioactive natural compounds is now the 

Biodiscovery & Molecular Research Division. However, molecular testing will remain in the 

Technical Services Division of the Organisation. The Nafanua Pure Products Company 

formerly part of the Commercial Arm/Division of the Organisation, is now within the re-

named Product & Business Development Division – this division will oversee the scale-out 

development of any product prototypes resulting from the Organisation’s research and will 

focus on the business development of these products, through large scale production, 

market identification and marketing initiatives. Conversely, the Product Innovation Division 

will focus research on the development of products prototypes based on research findings 

from other technical divisions, up to the laboratory scale production testing phase. 
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3. External & Internal Assessment 
 
The SROS Board of Directors, Management and staff of the organisation conducted an 

external assessment of the Organisation using the PESTEL (Political, Economic, Social, 

Technological, Environmental and Legal) approach. An internal assessment was 

subsequently conducted looking at both the tangible and intangible resources of the 

Organisation. These assessments were then used to inform the SWOT analysis of the 

Organisation. 

 

3.1 PESTEL Analyses 
The PESTEL tool was utilized to identify external forces impacting (or had the potential to 

impact) the organisation – the systematic assessment of external factors was undertaken 

to identify external trends, threats and opportunities to inform the development of the 

Organisation’s corporate objectives and strategies.  

 

 
 

3.2 Internal Assessment 

 
Our Organisation’s tangible assets are the backbone of our operational capabilities. 

They include our Nafanua Pure Products Company (NPPC) manufacturing facilities, 

reliable vehicle fleet, and advanced technological laboratory equipment. These assets are 

not just physical entities; they represent our commitment to quality, efficiency, and 

customer satisfaction. 

Legal EnvironmentalTechnologicalSocialEconomicPolitical

• Laws regarding 

intellectual 

property and 
copyright

• Health & 

environmental 

laws

• IP confidentiality 
may hinder 

information 

sharing

• Trading vs 

beneficiary 
considerations

• Regulations being 

unsupportive and 

at times 

contradictory and 
creating barriers

• Obliging to 

international 

standards

• National & 

international 

environmental 
policies

• Climate change

• Land/space 

needed for 

research trials
• Government 

leased land 

utilized by SROS

• Self-interest of 

those 
representing 

“environment” 

causes

• Environmental 

management 
priorities vs 

development 

goals

• Emerging 

technologies & 

relevance to 
Samoa

• Accessibility  and 

affordability of 

new technology

• Technology non-
compliance with 

our local 

regulations

• Considerations of 

impacts of AI and 
robotics

• Technological 

procurement 

often face major 

delays

• Social/Cultural 

behaviour at 

times a barrier to 
research 

initiatives

• Lack social 

considerations in 

project planning
• Another 

pandemic

• Safety of staff and 

assets

• Gender agenda 
being pushed by 

donors

• Work/Life 

balance of staff 

(e.g.: work from 
home option)

• Government 

budget 

constraints
• Lack of donor 

funding & 

resources

• Inflation

• Exchange rates 
affecting 

procurement

• Short timeframes 

set by donors to 

implement 
projects

• Donor priorities

• Employee 

salaries and 

benefits

• Availability of 

supporting 

government 
policies

• Decision making 

subject to be ad 

hoc with changing 

priorities
• Ministerial 

directives not 

aligning with 

organisation 

mandate
• Political stability/ 

change of 

governments

P LETSE
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In today’s knowledge-based economy, intangible assets have become pivotal in driving 

corporate growth and competitive advantage. Our corporate plan recognizes the critical 

role these assets play in our strategic positioning and operational effectiveness. 

 

 
 

3.3 SWOT Analyses 
 
Each assessment has been meticulously integrated into our SWOT analyses, where our 

internal assessment has helped inform our strengths and weaknesses, while our external 

assessment has informed and identified opportunities for the Organisation to exploit, and 

threats that Organisation will need to be aware and mindful of. 
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Strengths

Weaknesses

Opportunit ies

Threats

Resources (facilities, staff skillset)
Products & Prototypes

Reputation (accreditation, branding, publications)
Government Support

Partnerships & Collaborations with overseas universities & institutes
Strong alignment of research & services to national priorities

Resources (facilities, staff skillset)
Limited understanding of SROS role by the general public

High unbudgeted expenses à need for cost analyses
Internally funded projects (poor funding opportunities)

High staff turnover (for higher salaries elsewhere, further education)
Lack of staff incentives (performance bonuses, consultancy bonuses)

Local & Overseas training & capacity building initiatives
Research/Program leader in regional projects

Niche market for products & prototypes
Technologies & AI

Adoption of research findings by stakeholders
Patenting of intellectual property
Funding trend for climate change adaptation & resilience

Natural resources & natural products research
Extension of scope for testing services

Political influence & agendas
Another pandemic

Climate change
Seasonal workers scheme

Poor cooperation from other Ministries
Geographical isolation
Contracting & procurement processes with MOF & AG

Donor driven agendas
Competition/Duplication of roles with other Ministries/Agencies

Low agricultural productivity
Pests & diseases
Competition from international consultants/Technical assistants 
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4. Strategic Issues 
 
Although Samoa’s rapid growth over the last 10-20 years has led to improved infrastructure, 

technology and trade of/for the country, it has similarly led to several developmental 

challenges for our people. Indeed, our SWOT analyses has identified several threats that 

require scientific research and services for Samoa to be able to effectively respond to these 

threats. Similarly, there are opportunities which scientific research and services can exploit 

to ensure Samoa benefits from these. From our SWOT analyses, we have identified 5 

thematic areas that require scientific research and services, underpinned by a 6th enablers 

thematic area. 

 

 
 

4.1 Environment & Energy Security 
Samoa and the Pacific region face significant environmental and climate change concerns 

due to its unique geographical and ecological characteristics. Key issues identified in 

national reports include saltwater intrusion into freshwater sources, biodiversity loss, water 

pollution and land management, ocean warming and acidification, fossil fuel dependency for 

energy, and climate vulnerability/mitigation efforts. These concerns highlight the urgent need 

for coordinated efforts at local, regional, and international levels to mitigate the impacts of 

climate change, protect biodiversity, and ensure Samoa’s sustainable development. Data 

gaps and inconsistencies were identified by Samoa's Environment and Energy sectors as a 

major barrier to development plans in these areas. Thus, existing national environmental 

data suffer from gaps in coverage, inconsistent methodologies, and varying levels of 

reliability, making it difficult to establish baseline conditions, track trends over time, and make 

informed policy decisions. The Organisation recognizes this barrier and strives to support the 

Environment and Energy sectors through place-based research and data collection efforts in 

this space. 

 

4.2 Food Security 
Statistics report that a significant percentage of food consumed in Pacific islands are 

imported, and this statistic is true for Samoa. With such a high percentage of foods 

consumed by Samoan households being imported, a vulnerability arises which was 

highlighted during the Covid pandemic, when trade virtually came to a standstill, seeing 

Environment & 
Energy Security

Food 
Security

Health & 
Wellbeing

Overseas 
Market Access

Forensic 
Services

Enablers
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several food items shortages, and a subsequent rise in the cost of imported foods. 

Confounding this vulnerability is the preference of local people for imported foods (including 

ultra-processed unhealthy foods), and this has led to health issues such as the increasing 

incidence of noncommunicable diseases (such as cardiovascular disease, diabetes and 

hypertension) across Samoa. The Organisation recognises this challenges as one requiring 

a multidisciplinary approach, to not only identify the drivers behind preferences for imported 

foods, and the barriers that are disincentivising people from growing their own food for 

improved food security. The Organisation envisages that the social aspects identified from 

such research can be the foundation of further technical work to support the increased 

production of local foods, not only for improved food security at the household/community 

level, but also at the national level. 

 

4.3 Health & Wellbeing 
Non-communicable diseases such as diabetes, gout, cardiovascular disease and cancer 

continue to be a significant problem for Samoa, and a burden to our Health sector. In 

addition to the non-communicable disease epidemic currently affecting Samoa, infectious 

diseases and antimicrobial resistance (AMR) are also challenges our people are facing. 

Indeed, AMR has been declared by the World Health Organisation as a global challenge. 

These health concerns with their social and economic impacts are significant and proving to 

be a heavy burden for the Samoan government and its already-stretched resources. In view 

of the health concerns mentioned, the Organization is researching into Samoan plants, 

marine and soil resources which may hold the cure to the above-listed diseases. The goal of 

this research is to improve the economic and social wellbeing of Samoan communities 

through the advancement of medicinal herbs, marine and soil resources. Given that Samoa 

holds the second largest variety of natural flora in tropical Polynesia, it stands to reason that 

there is great potential for significant natural product discoveries to be made from Samoa’s 

natural flora and fauna. Furthermore, recent research has also shown that people of Pacific 

descent have unique genetic variants that sets them apar and gives rise to unique 

responses to certain medications and treatments. As such, the Organisation will use its 

genetic skillset to conduct and support research in this space, for a better health outcome of 

Samoan people. 

  

4.4 Overseas Market Access 
A key initiative of our current government is to enhance Samoa’s agricultural exports. In the 

mid-1990s, agriculture contributed to 25% of Samoa’s GDP – Now, this figure has dropped 

to 10%. This is a sad reflection of the little contribution our agricultural exports have on 

Samoa’s GDP. However, this also reflects the potential Samoa has in rebuilding its market 

access to overseas export partners. Samoan commodities are host to economically 

significant pests and diseases such as fruit flies and taro leaf blight. Furthermore, diaspora 

consumer demand is continuously shifting, meaning our range of agricultural exports also 

need to adapt and evolve to meet consumer demand. Moreover, market demand is often 

unmet by the level of local production of export commodities, leading to an inconsistent and 

unreliable supply of our exports. As such, the Organisation will look to reinvigorate research 

that investigates potential disinfestation treatment methods that will allow export of various 

commodities to overseas markets in New Zealand, Australia and USA. Additionally, research 

into developing new crop varieties, improved sustainable farming methods, and development 
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of value-added products for export will remain a priority for the Organisation’s Agricultural 

Research Division and Product Innovation & Development Division. 

 

4.5 Forensic Services 
Forensic science is increasingly vital for addressing the complex and evolving nature of 

crime in Samoa. As crime rates rise and criminal activities become more sophisticated, there 

is a critical need for advanced forensic research and services to support law enforcement 

and judicial processes. Our strategic focus on Forensic Science aims to enhance 

investigative capabilities, improve evidence handling and analysis, and strengthen the justice 

system's capacity to deliver fair and efficient outcomes. By leveraging scientific 

advancements in forensic techniques and technologies, we aim to provide comprehensive 

support that not only addresses current challenges but also anticipates future forensic needs 

in Samoa. 

 

4.6 Enablers 
Discussions and workshop activities to develop this plan highlighted the main strategic issue 

in enabling all these scientific research and services areas is funding. With increasing 

government priorities and commitments, it is difficult to request for more funding than what is 

allocated to our organisation. With these funding issues, the organisation cannot build and 

maintain required infrastructure and laboratories, the inability to fund capacity building 

training for the supporting staff and the incapability to provide incentives for the staff to 

continue working to achieve the organisation’s contributing role to the development of 

Samoa through science. As a result, the organisation must actively seek project grants to 

finance research activities. The organisation also must maintain good relations with project 

donors to ensure sustainability of assistance. Other enabling factors include collaboration, 

capacity building opportunities, government support and policies, and public engagement 

and awareness. We often rely on our stakeholders to advocate for our organisation and the 

services it provides to increase awareness for all of Samoa. Moreover, enhance the 

importance of science research in our schools and education system. The Organisation also 

strives to address challenges that may hinder research and development opportunities, such 

as land tenure issues, through increased and open communication, encouragement of 

partnerships and awareness. 

 

Despite these challenges, there is potential for the sustainability of the Organisation through 

its research activities and scientific services. Being the only research organization in Samoa 

and the Pacific, we forecast its well-paced growth considering the continuing securing of 

research funding, expansion of testing capacity services, increasing span of research areas, 

government support and established affiliations with stakeholders. These affiliations include 

seeking opportunities for public-private partnerships through collaborations with local 

organisations such as the Samoa Apiculture Organisation that SROS is currently engaged 

in, in terms of providing Apiary training on sites, additional hive boxes, extractor equipment 

and maintenance.  We expect the possibilities of similar partnerships in the future.  

 

There are conflicting perspectives about where SROS stands in defining its roles and 

responsibilities to the government of Samoa, particularly with the establishment of its 

commercial arm. We anticipate that soon, the commercial arm will be an independent 
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company with the purpose of factory-operated commercial scale production of value-added 

products that have been thoroughly researched and tested by the Organization. This will 

greatly support the economy of Samoa in terms of market opportunities for farmers, as well 

as market access for trade and exports. 

 

4.7 Our Corporate Objectives & Strategies 
 

Themes Corporate Objective Strategies 

Environment & 
Energy Security 

To undertake assessments of environmental 
resources and climate change impacts and 
investigating research pathways for renewable 
energy generation  

6 strategies 

Environment & 
Energy Security 

To assist external stakeholders and customers with 
environmental protection, monitoring and regulatory 
efforts, through the provision of relevant technical 
and testing services.  

3 strategies 

Food Security To overcome social and postharvest barriers to 
achieving local food security  

2 strategies 

Food Security To improve and enhance agricultural production  6 strategies 

Forensic Services To support law enforcement, criminal justice and 
relevant stakeholders through forensic science 
services & research.  

4 strategies 

Health & Wellbeing To investigate natural products for pro-health 
outcomes for people, animals and the environment  

3 strategies 

Health & Wellbeing To enhance knowledge of Samoan genetics for 
better health outcomes  

2 strategies 

Health & Wellbeing To assist relevant external stakeholders and 
customers in efforts to protect Public Health, 
through the provision of fit-for-purpose technical 
and testing services.  

3 strategies 

Market Access To open export market pathways and improve 
overseas market access of local agricultural and 
livestock products 

6 strategies 

Market Access To open export market pathways and improve 
market access of value-added Samoan products 

4 strategies 

Market Access To assist manufacturers and exporters of food 
products, beverages, cosmetic products and other 
value-added goods, meet overseas market 
Standards, through the provision of fit-for-purpose 
testing services. 

2 strategies 
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Enablers To engage in consultancy services to improve 
various development sectors and promote science 
as a career.  

2 strategies 

Enablers To ensure effective staff development in scientific 
research and support services 

2 strategies 

Enablers To ensure effective staff development in scientific 
research and support services 

4 strategies 

 

 

In the subsequent section, we further breakdown these corporate objectives to strategies, 

specific activities, deliverables and timeframe of how the Organisation will set out to 

accomplish these corporate objectives. We recognise that the thematic areas and 

challenges identified require a multidisciplinary approach, consequently, multiple divisions of 

the organisation will work together to achieve each corporate objective. To ensure alignment 

and accountability, the matrix further specifies which Division(s) will be responsible for each 

specified activity. The Organisation’s performance against this matrix will be assessed on an 

annual basis at the end of each financial year. An additional in-depth assessment of the 

Organisation’s performance will be conducted at the mid-term review of the Plan.  
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5. Performance & Implementation Matrix 
 
Environment & Energy 
Corporate Objective  1 

To undertake assessments of environmental resources and climate change impacts and investigating research pathways for 
renewable energy generation 

Strategy 1.1 To support government environmental management initiatives through the collection of environmental data 

Strategy 1.2 To monitor key indicators of the changing climate 

Strategy 1.3 To promote environmental protection through EIAs 

Strategy 1.4 To support Samoa's waste management priorities and transition to plastic-free environment 

Strategy 1.5 To support Samoa's energy sector through research and development of technologies & processes for renewable energy 
pathways 

Strategy 1.6 To promote environmental assessment research capacities to relevant regional stakeholders (e.g., SPREP, SPC, Landcare etc.) 

 
Strategy 1.1 To support government environmental management initiatives through the collection of environmental data 

Measure of Success 
  

3 technical reports on environmental data shared with relevant partners (biodiversity, water quality & marine) 

At least 1 publication in peer-reviewed journals 

Outcome Environment management initiatives supported through collection of robust data 

   

Responsible Action Plan Y1 Y2 Y3 

ERED Identify funding opportunities and submit proposals to seek funding for environmental management 
projects 

      

ERED Undertake monitoring programs on priority freshwater resources and share findings with stakeholders      

TSD Testing of samples from monitoring programs for physical, chemistry and microbiology parameters      

ERED To build capacity and initiate research into isotopic techniques for water quality and management       

ERED & TSD Collect microplastic data in the marine environment      

ERED Undertake a biodiversity study       

ERED Publish at least 1 publication     
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Strategy 1.2 To monitor key indicators of the changing climate 

Measure of Success 
 
 

An established inventory with baseline data on key indicators of the changing climate in Samoa 

At least one publication in peer-reviewed journals 

Baseline data on impacts of climate change on fish migration. 

Outcome Local key climate change indicators monitored to better inform pressing climate concerns 

   

Responsible Action Plan Y1 Y2 Y3 

ERED Identify staff and equipment capacity needs for marine and climate change impact studies and undertake 
relevant trainings 

    

ERED Collection and analysis of ocean chemistry and ocean acidity data for at least 12 months      

ERED/ARD/TSD Support data collection and research required to build a GHG emissions inventory for agriculture      

ERED Study the key drivers that reduce the resilience of Samoa's bio-resources under the stressors of climate 
change 

      

ERED Identify with the environment sector stakeholders further gaps in local climate change data     

ERED Establish/strengthen networks with international CC experts (e.g., US EPA, CCAC, IPCC etc)       

TSD  Conduct baseline data collection and relevant testing to assist MAF (Fisheries division) surveillance of 
climate change impacts on fish migration. 

      

  

Strategy 1.3 To promote environmental protection through EIAs 

Measure of Success 2 EIAs completed 

Outcome Environmentally sustainable developments promoted through EIAs 

   

Responsible Action Plan Y1 Y2 Y3 

ERED Promote EIA capabilities to government partners       

ERED Undertake EIAs as requested for new developments      

TSD Provide testing for environmental samples collected from EIA's       
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Strategy 1.4 To support Samoa's waste management priorities and transition to plastic-free environment 

Measure of Success 
  

A report enabling local government and policy makers to understand the potential of biodegradable plastic processing in Samoa 

Feasibility report on waste oil potential for re-use 

Outcome Local waste management initiatives supported through research into biodegradable plastics 

   

Responsible Action Plan Y1 Y2 Y3 

ERED Develop a process of PHA/biodegradable plastic suitable for Samoa    

ERED Collaborate with at least one local business with research into alternatives to plastic products    

ERED Undertake research trial to gauge waste oil potential for re-use    

ERED To actively participate in and contribute to environment and waste management technical working groups    

ERED Strengthen partnerships with MNRE, NGO's and private companies in the waste sector through meetings 
and  

   

  

Strategy 1.5 To support Samoa's energy sector through research and development of technologies & processes for renewable energy 
pathways 

Measure of Success 
  

A RE technology/prototype developed 

Secured funding for further RE research 

Outcome National renewable energy goals supported through the development of renewable energy technologies 

   

Responsible Action Plan Y1 Y2 Y3 

ERED Complete a 24V solar energy storage prototype     

ERED Expand biogas research to purification and compression stages    

ERED Undertake a biogas study on fuel for transport    

ERED Establish/strengthen networks with research partners in the energy space through active participation in 
technical working groups 

   

ERED Propose and initiate research into a new RE technology/or improve performance of a current RE 
technology in Samoa 
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Environment & Energy 
Corporate Objective 2 

To assist external stakeholders and customers with environmental protection, monitoring and regulatory efforts, through the 
provision of relevant technical and testing services. 

Strategy 2.1 Provide fit-for-purpose technical and testing services on environmental samples from relevant external stakeholders/customers, 
to assess and verify compliance with relevant Standards/Regulations. 

Strategy 2.2 Provide relevant technical services to support efforts to mitigate chemical waste in the environment.  

Strategy 2.3 Strengthen laboratory capacity and capabilities for sustainable and proficient execution of EES Corporate Objective 2. 

 
Strategy 2.1 Provide fit-for-purpose technical and testing services on environmental samples from relevant external stakeholders/customers, 

to assess and verify compliance with relevant Standards/Regulations. 

Measure of Success 
  
  
  

Testing services on at least 5 environmental samples submitted by relevant external stakeholders/customers, per year. 

At least 1 relevant publication (National Action Plan/Standard/legislation/policy/journal article/technical report). 

At least 1 relevant local and/or international collaboration with relevant stakeholders. 

Achieving a minimum average score of 3 (1-5 Rating Score) per annual Customer Survey. 

Outcome Environment Sector plans, legislations, standards, policies implementation and enforcement supported through technical and 
testing services 

   

Responsible Action Plan Y1 Y2 Y3 

TSD  Identify and conduct fit-for-purpose testing on environmental samples received from relevant 
stakeholders/customers, to assess and ensure compliance with relevant Standards/Regulations. 

   

TSD & CSD  Encourage stakeholder/customer feedback and engagement through annual Customer Surveys, to 
improve existing services and ensure continued alignment of available services with Customer 
environmental assessment/monitoring/regulatory purposes. 

   

TSD Establish and strengthen relevant dialogue, collaborations and information sharing through active 
engagement in relevant stakeholder meetings/workshops/conferences. 

   

TSD & CSD  Develop a Customer Registry Database to monitor sample request trends and demand.    

TSD & CSD  Issue quarterly Newsletters to relevant external stakeholders and customers.    

TSD Establish and strengthen relevant dialogue, collaborations and information sharing through active 
engagement in relevant stakeholder meetings/workshops/conferences. 
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Strategy 2.2 Provide relevant technical services to support efforts to mitigate chemical waste in the environment.  

Measure of Success 
  
  
  

Successful collection and storage of chemical waste from local Secondary Schools in collaboration with MNRE. 

Establishment of an interim Chemical-Waste Storage Facility in collaboration with MNRE. 

Development of an SOP/Manual on handling, management and disposal of chemical waste, to be distributed and used in local 
Secondary Schools. 

At least 1 training conducted for Schools and/other relevant stakeholders on chemical waste management. 

Outcome Sustainable and efficient handling and management of chemical waste in local schools 

   

Responsible Action Plan Y1 Y2 Y3 

TSD  Assist MNRE with the collection and storage of chemical waste from Secondary Schools in Samoa.       

TSD  Establish interim Chemical-Waste Storage Facility in collaboration with MNRE to store chemical waste 
collected from Secondary Schools in Samoa. 

      

TSD  Develop SOP/Manual on handling, management and disposal of chemical waste and distribute to 
Secondary Schools in Samoa. 

     

TSD  Conduct at least 1 training on chemical waste management for Schools and/other relevant stakeholders.       

  

Strategy 2.3 Strengthen laboratory capacity and capabilities for sustainable and proficient execution of EES Corporate Objective 2. 

Measure of Success 
  
  
  
  
  
  

At least 1 relevant capacity-building training/workshop completed per year. 

At least 1 additional certified Calibration officer.  

At least 1 additional Chemical Key Technical Personnel (KTP).  

Maintenance/Continuation of Accreditation status per year. 

Extension of Scope of Accreditation to include at least 1 new relevant test method or sample matrix as per stakeholder demand 

At least 1 new relevant test method developed and validated. 

At least 1 new relevant laboratory equipment procured. 

Outcome Sustainable and proficient execution of EES CO2 

   

Responsible Action Plan Y1 Y2 Y3 

TSD Identify staff capacity-building/training needs and submit proposals/applications for funding to donor entities.       

TSD Train and appoint at least 1 additional Chemical KTP.      
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TSD Procure a new Kjeldal machine and/or other relevant laboratory equipment.       

TSD Obtain revised Calibration training programme and quote from Cawthron Institute for 2 staff.       

TSD Seek funding for Calibration training through Short Term Training Scholarship application/Cabinet 
Submission/Project Proposal/Board Request for partial funding by SROS. 

      

TSD Identify, develop and validate new test methods as informed by Customer Surveys and stakeholder 
requests/collaborations. 
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Food Security 

Corporate Objective 1 
To overcome social and postharvest barriers to achieving local food security 

Strategy 1.1 To understand the barriers preventing Samoan people from being food secure 

Strategy 1.2 To improve farmer and vendor postharvest handling & storage techniques 

  

Strategy 1.1 To understand the barriers preventing Samoan people from being food secure 

Measure of Success Identify and address 2 barriers to food security 

Outcome More households growing their own food for overall improved national food security 

   

Responsible Action Plan Y1 Y2 Y3 

ARD Undertake participant survey & talanoa to understand barriers to food security     

ARD Identify interventions to overcome barriers      

ARD Community workshops & training to roll out interventions      

ARD Assessment of impact (monitoring & evaluation)      

  

Strategy 1.2 To improve farmer & vendor postharvest handling & storage techniques 

Measure of Success Optimized postharvest component of 2 value chains 

Outcome Reduced food loss along agricultural value chains for improved national food security 

   

Responsible Action Plan Y1 Y2 Y3 

ARD Characterize farmer & vendor practices for 3 value chains       

ARD Identify areas for improvement      

ARD Identify interventions to improve handling & storage (technologies, etc.)     

ARD Participatory trials of interventions (farm & market)    

ARD Workshops & training to roll out interventions      

ARD Assessment of impact (monitoring & evaluation)       

 
Food Security To improve and enhance agricultural production 
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Corporate Objective 2 

Strategy 2.1 To support crop biodiversity through tissue culture techniques 

Strategy 2.2 To enhance disease resistance of taro & bananas using mutation breeding 

Strategy 2.3 To identify & determine management practices for pests & diseases impacting crop performance 

Strategy 2.4 To promote soil health & nutrition through research & awareness programs 

Strategy 2.5 To support the apiary sector through research and trainings 

Strategy 2.6 To conduct CRB surveillance and diagnostics to determine the effectiveness of biological control agents  

  

Strategy 2.1 To support crop biodiversity through tissue culture techniques 

Measure of Success 
  
  

Long-term conservation of 5 traditional crops (Taro, Yam, Alocasia, Banana & Breadfruit) 50 per variety 

Mass multiplication of 3 selected crops (Taro, Banana & Alocasia) at least 1,000 per variety  

Create a characterisation database for crops conserved in in-vitro genebank 

Outcome Conservation of traditional varieties and distribution of mass-propagated planting material of 3 varieties to stakeholders 

   

Responsible Action Plan Y1 Y2 Y3 

ARD Sourcing of selected crop varieties for conservation and mass production    

ARD Establish SOPs for monitoring and management of germplasm    

ARD Initiation and continuous subculture maintenance    

ARD Acclimatization period to observe growth development    

ARD Establishment of crops to field to collect characterization data    

  

Strategy 2.2 To enhance disease resistance of taro & bananas using mutation breeding 

Measure of Success 
  

Obtain solid mutants of taro & banana with disease resistant trait  

Train and upskill staff on mutation breeding techniques 

Outcome Farmers have access to tolerant taro & banana varieties for increased resilience  

  

Responsible Action Plan Y1 Y2 Y3 

ARD Training of staff on mutation breeding of taro and banana provided by IAEA    
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ARD Procurement of provided by IAEA for mutation breeding and disease screening phase.    

ARD Sourcing of banana and taro for IAEA mutation breeding fellowship    

ARD Irradiation and radiosensitivity tests of banana (Austria) and taro (Malaysia)    

ARD Isolation of mutants upon returning at M1V1 to M1V4    

ARD Prepare inoculums for disease screening trials for TLB and BLS isolates    

ARD Acclimatization of mutants and observation of growth    

ARD Field evaluation & screening trials for taro & banana    

ARD Selection & release of solid mutants    

  

Strategy 2.3 To identify & determine management practices for pests & diseases impacting crop performance 

Measure of Success 
  
  
  
  
  

Identification of pest and diseases impacting crop performance (yield, and quality). 

Improve management practices to manage the spread and occurrence of pest and diseases. 

Pest and disease management manuals in Samoan version 

Deployment and installation of feral pig traps in selected village/communities. 

Design and produce new organic pesticide formulation using Neem, derries, chillies, curry leaf. 

Research laboratory (Pathology, Entomology, Molecular) and equipment.  

Outcome Improved management of pests & diseases leading to better yield and crop performance 

  

Responsible Action Plan Y1 Y2 Y3 

ARD Procurement of lab equipment     

ARD Pest and disease surveillance (Upolu and Savaii)       

ARD Pest and disease diagnostics        

ARD Integrated Pest and Disease Management (IPDM) Through Plant Health Clinic Training of Trainers      

ARD List and identify biological control agents and natural enemies of new emerging pests (ACP, FAW) and 
invasive species. 

     

ARD Trialling of Feral Pig trap technologies and management      

ARD Crop Rotation to improve yield and manage the spread of pest and diseases.       

ARD Produce and testing of new organic pesticide formulations on agriculture crops (Brassica, Solanaceae 
species) 
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ARD Trainings (refresher) on safe application of pesticides    

   

Strategy 2.4 To promote soil health & nutrition through research and awareness programs 

Measure of Success 
  
  
  

To improve organic fertilizer formulation for commercialization 

Training workshops for staff and stakeholders on organic fertilizer production (2 Upolu, 2 Savaii) 

New information on soil health and nutrition based on soil nutrition research 

Promotion and awareness program of organic fertilizer  

Outcome Improved awareness of soil health & nutrition, leading to better farm productivity 

  

Responsible Action Plan Y1 Y2 Y3 

ARD Procurement of soil testing kits for simple analysis (NPK, macro and micronutrients)    

ARD Evaluation of organic fertilizers formulation and components (Nafanua, Fish meal, Composting using 
kitchen) 

   

ARD Farm management applications to improve soil quality.    

ARD Soil and crop nutritional analysis for experimental sites    

ARD Testing and analysis of Nafanua fertilizer formulation    

ARD Training for staff and stakeholders on Nafanua fertilizer component and organic composting    

  

Strategy 2.5 To support the apiary sector through research and trainings 

Measure of Success 
  
  
  

Upskill staff capacity building on bee farming production 

To increase production of honey through different feeder plants (fruit trees, ornamental, weeds, grass) 

New honeybee shelter and hives 

Producing new nucs for honey production 

Outcome Developed apiary sector better equipped to supply and meet the local demand for honey and honey products 

  

Responsible Action Plan Y1 Y2 Y3 

ARD Training workshops on bee keeping and management     

ARD Establish bee production to community level through trainings and workshop    
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ARD Promote and sustain agriculture practices for bee keeping through Value-Added product    

ARD Establish bee breeding program for beekeepers to identify desirable traits and methods for testing    

ARD Surveillance and selecting of colony level traits (hive management)    

ARD Disease surveillance to monitor colonies from sign disease outbreak    

ARD Collection of honey based on trialling of feeder plants (fruit trees, ornamentals, weeds, grass) on selected 
locations and assessing quality 

   

PID Research and Develop value added products using by-products    

TSD Quality testing of honey collected      

 

Strategy 2.6 To conduct CRB surveillance and diagnostics to determine the effectiveness of biological control agents  

Measure of Success 
  
  
  

CRB diagnostic lab and equipment.  

Upskill staff on diagnostics and analysis. 

CRB strains testing and verification.  

Awareness Program on CRB surveillance. 

Outcome Improved management of CRB leading to better coconut performance to support coconut industry 

   

Responsible Action Plan Y1 Y2 Y3 

ARD CRB Surveillance Program in Upolu and Savaii.    

ARD Staff and stakeholders training.     

ARD Training for staff on biological control diagnostic and analysis. (Virus-Oryctes)    

ARD Sampling and testing the effectiveness of biological control strains.     

ARD Implement CRB surveillance methods.    
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Forensic 
Corporate Objective 

1 

To support law enforcement, criminal justice and relevant stakeholders through forensic science services & research. 

Strategy 1.1 To support the Ministry of Police (MOP) and other relevant stakeholders through the provision of confirmatory analyses on 
alleged narcotics samples for Court proceedings, in accordance with the Samoa Narcotics Act 1967. 

Strategy 1.2 To support MOP and other relevant stakeholders through the provision of Breathalyzer-calibration services. 

Strategy 1.3 To support MOP and other relevant stakeholders through biological-sample analyses for the presence of alcohol and 
illicit/controlled substances. 

Strategy 1.4 To support MOP and other relevant stakeholders through the provision of DNA testing services. 

 

Strategy 1.1 To support the Ministry of Police (MOP) and other relevant stakeholders through the provision of confirmatory analyses on 
alleged narcotics samples for Court proceedings, in accordance with the Samoa Narcotics Act 1967. 

Measure of Success 
  
  
  

At least 30 alleged Cannabis samples analysed for MOP/AGO/MCR and/other relevant stakeholders per year. 

At least 30 alleged hard-narcotics and/or precursor substances analysed for MOP/AGO/MCR and other relevant stakeholders per 
year. 

Expert-witness testimonies provided in Court for at least 10 possession of narcotics (PON) related Court cases per year. 

Expansion of scope of testing to include purity and impurity analyses of alleged narcotics samples. 

Outcome Strengthening the current narcotics testing capacity to assist Police with the increase in hard drug occurrences in Samoa 

  

Responsible Action Plan Y1 Y2 Y3 

TSD  Conduct confirmatory analyses on physical samples (hard materials and utensils) received from MOP 
and/or other relevant stakeholders alleged to contain illicit/controlled substances (Cannabis, hard 
narcotics, precursor substances) prescribed in the Samoa Narcotics Act 1967. 

   

TSD  Discuss and identify with MOP the need for analyses of purity/impurity levels of alleged narcotics samples 
submitted for confirmatory analyses. 

   

TSD  Develop and validate test method for purity/impurity analyses of alleged narcotics samples.    

TSD  Secure funding for ESR training to allow for certification of at least 1 additional Cannabis Analyst.    

TSD  Secure funding for ESR training to allow for certification of at least 1 additional Hard Drugs Analyst.    

 

Strategy 1.2 To support MOP and other relevant stakeholders through the provision of breathalyzer-calibration services. 

Measure of Success Successful calibration of at least 10 screening breathalyzers for MOP per year. 
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Successful calibration of at least 1 screening breathalyzers for stakeholders/customers other than MOP, per year. 

Attainment of capacity to calibrate evidential (reference) breathalyzer for MOP. 

Successful calibration of evidential (reference) breathalyzer for MOP. 

Outcome Enhanced security of Samoa through Police using trustworthy calibrated breathalyzers for screening 

  

Responsible Action Plan Y1 Y2 Y3 

TSD Conduct calibration services on screening breathalyzers submitted by MOP and other relevant 
stakeholders. 

   

TSD Create a calibration schedule for screening breathalyzer devices for MOP and other relevant stakeholders.    

TSD Establish the capacity to calibrate evidential (reference) breathalyzer.    

TSD Conduct calibration service on evidential (reference) breathalyzer as required by MOP.    

 

Strategy 1.3 To support MOP and other relevant stakeholders through biological-sample analyses for the presence of alcohol and 
illicit/controlled substances. 
 

Measure of Success Attainment of capacity to conduct testing of biological samples for the presence of alcohol and illicit/controlled substances. 

Provision of at least 1 testing services on a biological sample to confirm the presence of alcohol and illicit/controlled substances, 
for MOP and/or other relevant stakeholders. 

Outcome Drug-free workplaces in Samoa 

  

Responsible Action Plan Y1 Y2 Y3 

TSD Discuss and identify legal reforms and mandates necessary for the implementation of drugs testing on 
biological samples for MOP and/or other relevant stakeholders. 

   

TSD Assist relevant stakeholders (AGO, Law Reform Commission, PSC) in establishing the required legal 
mandates for the implementation of drugs testing on biological samples. 

   

TSD Secure funding for ESR training to allow for certification of at least 1 Qualified Analyst drugs analyses on 
biological samples through Short Term Training Scholarship application/Cabinet Submission/Project 
Proposal/Board Request for partial funding by SROS. 

   

TSD Secure funding for appropriate Narcotics Laboratory upgrade (renovated or newly built laboratory space 
and instrumentation furnishing) to allow for biological sample drugs analyses, through Cabinet Submission 
or Project Proposals to relevant donors entities. 

   

TSD Expand the current narcotics testing capacity to include biological samples.    
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Strategy 1.4 To support MOP and other relevant stakeholders through the provision of DNA testing services. 

Measure of Success Attainment of capacity to conduct DNA analyses services for MOP and relevant stakeholders. 

Provision of DNA analyses for MOP and relevant stakeholders. 

Outcome Strengthened and efficient judicial proceedings in cases requiring DNA services 

  

Responsible Action Plan Y1 Y2 Y3 

TSD  Discuss and identify legal reforms and mandates necessary for the implementation of DNA analyses with 
relevant stakeholders. 

   

TSD  Assist relevant stakeholders in establishing the required legal mandates for the implementation of DNA 
analyses. 

   

TSD  Secure funding for capacity-building training needs for the expansion of narcotics laboratory to include 
DNA analyses through relevant donor engagement. 

   

TSD  Secure funding for appropriate Laboratory upgrade (renovated or newly built laboratory space and 
instrumentation furnishing) to allow for DNA analyses, through Cabinet Submission or Project Proposals to 
relevant donors entities. 

   

TSD  Expand the current narcotics laboratory capacity to include DNA analyses.    
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Health 
Corporate Objective 

1 

To investigate natural products for pro-health outcomes for people, animals and the environment 

Strategy 1.1 To develop a line of health-enhancing products utilizing Samoan medicinal plants/natural products 

Strategy1.2 To combat AMR using Samoan natural products (human, animal & environment) (One Health Approach) 

Strategy 1.3 To combat NCDs using Samoan natural products (cancer, diabetes, gout, cardiovascular disease & hypertension) 

  

Strategy 1.1 To develop a line of health enhancing products utilizing Samoan medicinal plants/natural products 

Measure of Success 3 Health-Enhancing Products to reach the market by Dec 2027 

Outcome Locally produced solutions to local health concerns, for improved accessibility to solutions 

  

Responsible Action Plan Y1 Y2 Y3 

PID Acquire a technical expert on development of cosmetic products    

PID Develop a prototype for an infused oil    

PID Develop a prototype for an anti-inflammatory cream    

PID Develop a prototype for an antibacterial soap    

PID Develop a prototype for a lip balm    

PID Develop a prototype for an antiseptic cream    

PID Market trial our prototypes    

PID Acquire a TA in market development & commercialisation of prototypes    

PID TA to guide and lead market launch of cosmetic products    

  

Strategy 1.2 To combat AMR using Samoan natural products (human, animal & environment) (One Health Approach) 

Measure of Success 
  
  
  

1 antimicrobial compounds as candidates for Clinical Trials by Dec 2027 

3 medicinal plants as candidates for animal feed targeting AMR in livestock by Dec 2027 

1 report on antibiotic/AMR levels in the environment/waterways of Samoa 

At least 1 publication by Dec 2027 

Outcome Improved preventative and curative actions to address antimicrobial resistance in Samoa 
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Responsible Action Plan Y1 Y2 Y3 

BMRD Purify and identify 10 natural products/pure compounds       

BMRD Ascertain mechanism of action of 5 natural products/pure compounds      

BMRD Develop pathway for clinical trials for 5 pure antimicrobial compounds     

TSD Culture, identify and store AMR bacterial isolates from livestock farms in Samoa.       

BMRD Assess antimicrobial activity of Samoan medicinal plants against 5 AMR livestock isolates       

BMRD Test efficacy of 5 medicinal plants supplements in feed against livestock       

TSD Culture, identify and store AMR bacterial isolates from environmental sites in Samoa.      

BMRD Assess antimicrobial activity of Samoan medicinal plants against 5 AMR environmental isolates      

BMRD Test efficacy of 5 medicinal plants supplements in feed against livestock       

 

Strategy 1.3 To combat NCDs using Samoan natural products (cancer, diabetes, gout, cardiovascular disease & hypertension 

Measure of Success 1 anti-diabetes/anti-gout compound as candidates for Clinical Trials by Dec 2027 

1 anti-cancer compound as candidates for Clinical Trials by Dec 2027 

At least 1 publication by Dec 2027 

Outcome Contribution to local and natural remedies to address non-communicable diseases in Samoa 

  

Responsible Action Plan Y1 Y2 Y3 

BMRD Collect at least 100 plants & assess their anti-diabetic potential    

BMRD Collect at least 10 marine organisms & assess their anti-diabetic potential    

BMRD Purify & identify bioactive compounds    

BMRD Identify mechanism of action of at least 2 anti-diabetes compounds    

BMRD Develop pathway for clinical trials for 1 pure anti-diabetes compounds    

BMRD Collect at least 50 plants & assess their activity against 3 cancer cell-lines    

BMRD Collect at least 50 marine organisms & assess activity against 3 cancer cell-lines    

BMRD Identify mechanism of action of at least 2 anti-cancer compounds    



 33 

BMRD Develop pathway for clinical trials for 1 pure anti-cancer compounds    

 
 

Health  
Corporate Objective 

2 

To enhance knowledge of Samoan genetics for better health outcomes 

Strategy 2.1 To investigate impacts of different CREBRF gene variants on the incidence of gout in Samoan people 

Strategy 2.2 To investigate impacts of different CREBRF gene variants on the incidence of diabetes in Samoan people 

  

Strategy 2.1 To investigate impacts of different CREBRF gene variants on the incidence of gout in Samoan people 

Measure of Success 
  

Identify at least 1 CREBRF gene variants that is significantly associated with increased gout cases in Samoa 

At least 1 publication in a peer-reviewed journal 

Outcome Better care and treatment plan for gout for Samoans 

  

Responsible Action Plan Y1 Y2 Y3 

BMRD Design a comprehensive study protocol outlining the method for collecting genetic data      

BMRD Conduct genetic analysis to identify CREBRF gene variants from people with gout      

BMRD Conduct biomedical analyses to monitor gout markers in CREBRF variant patients      

  

Strategy 2.2 To investigate impacts of different CREBRF gene variants on the incidence of diabetes in Samoan people 

Measure of Success Identify at least 1 CREBRF gene variants that is significantly associated with increased diabetes cases in Samoa 

Outcome Better care and treatment plan for diabetes for Samoans 

  

Responsible Action Plan Y1 Y2 Y3 

BMRD Design a comprehensive study protocol outlining the method for collecting genetic data      

BMRD Conduct genetic analysis to identify CREBRF gene variants from people with gout      

BMRD Conduct biomedical analyses to monitor gout markers in CREBRF variant patients       
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Health 
Corporate Objective 

3 

To assist relevant external stakeholders and customers in efforts to protect Public Health, through the provision of fit-
for-purpose technical and testing services. 

Strategy 3.1 Provide relevant chemical and microbiological services to support the implementation of relevant National Action 
Plans/Policies/Standards/Legislations. 

Strategy 3.2 Provide relevant molecular analyses and diagnostic testing to support external stakeholder/customer initiatives and efforts in 
protecting Public Health. 

Strategy 3.4 Strengthen laboratory capacity and capabilities for sustainable and proficient execution of HW Corporate Objective 3. 

 

Strategy 3.1 Provide relevant chemical and microbiological services to support the implementation of relevant National Action 
Plans/Policies/Standards/Legislations. 

Measure of success 
  
  
  
  
  
  
  

Completion of monthly confirmatory microbiological testing of Bottled Water Company (BWC) samples received from MOH for the 
SNDWS 2016 monitoring. 

Provision of relevant testing services on at least 50 samples (products intended for human consumption) submitted by relevant 
regulatory authorities to assess and ensure compliance with relevant health Standards/Legislations/Regulations, per year (e.g. - 
Food Act 2015, SNDWS 2016, Samoa Alcohol Standard 2024, Samoa Ava Standard 2018) 

Provision of relevant testing services on at least 50 samples (products intended for human consumption) submitted by private-
sector customers to assess and ensure compliance with relevant health Standards/Legislations/Regulations, per year. 

AMR analyses of at least 100 environmental and/or animal/livestock samples to identify AMR bacteria using antimicrobial 
susceptibility testing (AST). 

Genomic analyses of at least 100 animal and/or environmental AMR isolates with CSIRO-ACIAR EMAR Project partners (e.g.- 
University of South Australia & University of Technology Sydney). 

Establishment of a national One Health AMR surveillance system with relevant stakeholders of the National AMR Committee 
(NARC). 

Contribution to the development and implementation of at least 1 relevant publication (National Action 
Plan/Standard/legislation/policy/journal article/technical report). 

At least 1 relevant local and/or international collaboration. 

Achieving a minimum overall rating score of 3 (out of 5) from at least 70% of relevant stakeholders/customers participating in 
annual Customer Surveys. 

Outcome Health sector plans, legislations, standards, policies and enforcement is supported through technical and testing services 

  

Responsible Action Plan Y1 Y2 Y3 

TSD  Conduct monthly microbiological analyses to assess and ensure compliance of BWCs with bacterial 
criteria of the SNDWS 2016. 
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TSD  Identify and conduct relevant testing services to support regulatory authorities (MOH, MCIL (CODEX), 
MCR, MAF) and private-sector customers, in assessment and verification of compliance of locally 
manufactured and imported products intended for human consumption, with relevant 
Standards/Legislations (e.g. - Samoa National Drinking Water Standards (SNDWS) 2016, Samoa Food 
Act 2015, Samoa Alcohol Standard 2024, Samoa Ava Standard 2018). 

      

TSD  Strengthen One Health approach and relevant objectives of the Samoa NAP on AMR 2023-2028, through 
the analyses of at least 100 animal and/or environmental samples from suitable sites around Samoa and 
testing for AMR bacteria using AST. 

      

TSD & BMRD   Prepare and send at least 100 animal and/or environmental AMR isolates for genomic analysis by relevant 
CSIRO-ACIAR EMAR Project partners (eg- University of South Australia & University of Technology 
Sydney). 

      

TSD  Establish a national One Health AMR surveillance system with relevant stakeholders of the National AMR 
Committee (NARC). 

      

TSD & CSD  Encourage stakeholder/customer feedback and engagement through annual Customer Surveys, to 
improve existing services and ensure continued alignment of available services with Public-Health 
monitoring and surveillance purposes. 

      

TSD Establish and strengthen relevant dialogue, collaborations and information sharing through active 
engagement in relevant stakeholder meetings/workshops/conferences. 

      

TSD & CSD  Develop a Customer Registry Database to monitor sample request trends and demand.       

TSD & CSD  Issue quarterly Newsletters to relevant external stakeholders and customers.       

 

Strategy 3.2 Provide relevant molecular analyses and diagnostic testing to support external stakeholder/customer initiatives and efforts in 
protecting Public Health. 

Measure of Success 
  
  
  

At least 3 relevant molecular and diagnostic tests provided to assist relevant external stakeholders. 

At least 1 collaboration with a relevant Ministry or regulatory authority. 

Contribution to at least 1 relevant publication (national Standards/journal articles/technical reports/legislation/Policy). 

Achieving a minimum average score of 3 (1-5 Rating Score) per annual Customer Survey. 

Outcome Public health diagnostics and surveillance supported through molecular analyses 

  

Responsible Action Plan Y1 Y2 Y3 

TSD Encourage customer-based feedback on testing services through annual Customer Surveys.       

TSD Carry out discussions and identify with relevant Health-sector bodies on priority areas for molecular and 
diagnostics services. 
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TSD Develop and validate new test methods as informed by stakeholder requests/collaborations/discussions.       

TSD Engage relevant external stakeholders and Customers through relevant meetings/workshops/conferences.        

TSD Strengthen networks and identify partnership opportunities with relevant stakeholders in Health Sector.       

TSD Secure funding and procure at least 1 sequencer for genome sequencing.        

 

Strategy 3.3 Strengthen laboratory capacity and capabilities for sustainable and proficient execution of HW Corporate Objective 3. 

Measure of success  
 
 
 
 
  
  
  
  
  
  

At least 1 relevant capacity-building training/workshop completed per year. 

At least 1 additional certified Calibration officer.  

At least 1 additional Chemical Key Technical Personnel (KTP).  

Attainment of capacity to provide molecular and diagnostics testing on human, animal and plant samples. 

Expansion of the current molecular testing capacity to include viruses from Vector Borne Diseases (VBD) and national disease 
surveillance efforts. 

Attainment of capacity for pharmaceutical analyses. 

Maintenance of Accreditation status per year. 

Extension of Scope of Accreditation to include at least 1 new relevant test method or sample matrix, in accordance with 
stakeholder and Customer needs. 

At least 1 new relevant test method developed and validated. 

At least 1 new relevant laboratory equipment procured. 

At least 1 relevant local and/or international collaboration with relevant stakeholders. 

Outcome Sustainable and proficient execution of HW CO 3 

  

Responsible Action Plan Y1 Y2 Y3 

TSD Identify staff capacity-building/training needs and submit proposals/applications for funding to donor 
entities. 

      

TSD Train and appoint at least 1 additional Chemical KTP.       

TSD Procure a new Kjeldal machine, at least 1 sequencer and/or other relevant laboratory equipment.       

TSD Obtain revised Calibration training programme and quote from Cawthron Institute for 2 staff.       

TSD Seek funding for Calibration training through Short Term Training Scholarship application/Cabinet 
Submission/Project Proposal/Board Request for partial funding by SROS. 
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TSD Identify, develop and validate new test methods as informed by Customer Surveys and stakeholder 
requests/collaborations. 

      

TSD Establish the capacity to carry out analyses for quality and effectiveness of pharmaceutical products (e.g.-
antibiotics, cough syrups, pain killers) 

      

TSD Expand the current molecular testing capacity to include viruses from Vector Borne Diseases (VBD) and 
national disease surveillance efforts. 
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Markets 
Corporate Objective 

1 

To open export market pathways and improve overseas market access of local agricultural, fishery and livestock 
products. 

Strategy 1.1 To improve production of export commodities 

Strategy 1.2 To enhance control of economically significant pests & diseases 

Strategy 1.3 To assess customer preference of new taro varieties for market access 

Strategy 1.4 To investigate disinfestation treatments for select agricultural produce for export 

Strategy 1.5 To support the validation of treatment facilities for export 

Strategy 1.6 To facilitate overseas market access through the provision of fit-for-purpose testing services 

  

Strategy 1.1 To improve production of export commodities 

Measure of Success 
  

2 new export approved varieties 

Sustainable production of at least 1 export commodity 

Outcome More consistent supply of export commodities for better export market performance 

   

Responsible Action Plan Y1 Y2 Y3 

ARD Support GAPs for 5 export commodities       

ARD Breed 5 new varieties for export commodities       
ARD Develop 5 new pests & disease control measures (e.g.: black pod disease)       
ARD Develop cropping calendars for 5 export commodities       

  

Strategy 1.2 To enhance control of economically significant pests & diseases 

Measure of Success 
  

Annual surveillance and control reports of fruit flies 

Annual surveillance and control reports of coconut rhinoceros beetle 

Outcome Better monitoring and control of pests & diseases impacting export commodities, leading to a more efficient export value chain 

  

Responsible Action Plan Y1 Y2 Y3 

ARD Procurement & installation of 1000 traps & bait for fruit flies       
ARD Monthly monitoring & recording of data from 1000 fruit fly traps      
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ARD Procurement & installation of 1000 traps & pheromone for CRB       
ARD Monthly monitoring & recording of data from 1000 CRB traps      
ARD Acquire new fungi & virus biocontrol agents of CRB from New Zealand       
ARD Assess the efficacy of the biocontrol agents of CRB       
ARD Multiply & maintain biocontrol agents then disseminate       
ARD Establish a surveillance database for fruit flies & CRB       

 
Strategy 1.3 To assess customer preference of new taro varieties for export market access 

Measure of Success Successful release of at least 5 taro varieties for export 

Outcome Diversified export commodities for more opportunities for farmers and exporters 

  

Responsible Action Plan Y1 Y2 Y3 

PID Collect from farmers on taro varieties with possibility for export market       
PID Conduct 5 sensory preference test analysis for identified taro varieties      

TSD  Conduct relevant nutritional testing to support approval of new varieties for market access       
 

Strategy 1.4 To investigate disinfestation treatments for select agricultural produce for export 

Measure of Success 1 approved disinfestation treatment for agricultural export commodities 

Outcome Improved market access prospects for Samoa, for increased export market performance and contribution to the economy 

  

Responsible Action Plan Y1 Y2 Y3 

ARD Test HTFA for 5 export commodities       
ARD Test HWT for 5 export commodities      
ARD Test radiation disinfestation for 5 export commodities     

  

Strategy 1.5 To support the validation of treatment facilities for export 

Measure of Success 1 approved facility by MPI & DAWE 

Outcome Improved market access prospects for Samoa, for increased export market performance and contribution to the economy 
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Responsible Action Plan Y1 Y2 Y3 

ARD Validate the HPW & HWT Treatment Facility at Ah Liki       
ARD Validate the HTFA unit yet to be purchased     

  
Strategy 1.6 To facilitate overseas market access through the provision of fit-for-purpose testing services 

Measure of Success 
  
  

Provision of relevant testing services on at least 10 export fish, livestock and/or agricultural products submitted by relevant 
stakeholders/customers. 

At least 1 relevant local and/or international collaboration (e.g. with Ministry for Primary Industries (MPI), NZ). 

Achieving a minimum overall rating score of 3 (out of 5) from at least 70% of relevant stakeholders/customers participating in 
annual Customer Surveys. 

Outcome Cross-border trade of export commodities supported through credible product testing and certification 

   

Responsible Action Plan Y1 Y2 Y3 

TSD  Identify and conduct fit-for-purpose testing of export fish, livestock and agricultural products received from 
relevant stakeholders/customers, to assess and ensure compliance with relevant market 
Standards/criteria. 

      

TSD  Encourage stakeholder/customer feedback and engagement through annual Customer Surveys, to 
improve existing services and ensure continued alignment of available services with Customer export 
purposes. 

      

TSD  Identify opportunities for collaborations/projects on testing of local fishery, livestock and agricultural 
products intended for export, and submit applications/proposals for funding to relevant donor entities. 

     

TSD  Develop a Customer Registry Database to monitor sample request trends and demand.       
TSD  Issue quarterly Newsletters to relevant external stakeholders and customers.       
TSD Establish and strengthen relevant dialogue, collaborations and information sharing through active 

engagement in relevant stakeholder meetings/workshops/conferences. 
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Markets  
Corporate Objective 

2 

To open export market pathways and improve market access of value-added Samoan products 

Strategy 2.1 To create an open access Food Innovation Centre (FIC) for the country 

Strategy 2.2 To promote and actively participate in the teaching of Food Science and Product Development through the FIC 

Strategy 2.3 To develop value added products that are in demand and align with current and future market trends 

Strategy 2.4 To participate in International Export trade shows to showcase products developed 

  

Strategy 2.1 To create an open access Food Innovation Centre (FIC) for the country 

Measure of Success 
  

Launch FIC by December 2025 

2 products launched 

Outcome Diversified market and enhanced market access with the production of more value-added goods 

  

Responsible Action Plan Y1 Y2 Y3 

PID Clear guidelines in place for facility and resources access       

PID Signed MOU with stakeholders for using facility       

PID Able to produce 2products and assist 10 stakeholders       

TSD  Conduct relevant testing as required.       

  

Strategy 2.2 To promote and actively participate in the teaching of Food Science and Product Development through the FIC 

Measure of Success 
  

Signed 2 MOU with either a University/Institution(s)/Scientific Organisations 

3 Trainings for local communities on Product Development  

Outcome Increased reach and impact of FIC to grassroots and household entrepreneurs and the next generation of food scientists 

  

Responsible Action Plan Y1 Y2 Y3 

PID Co-develop relevant student research and practical work to be undertaken       

PID Arrange and provide relevant training for the food industry using local and overseas experts and trainers       

PID Design and implement relevant training programs for community groups (women, youth)      
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Strategy 2.3 To develop value added products that are in demand and align with current and future market trends 

Measure of Success Produce 3 value added trending products 

Outcome Production of value-added products aligned to market needs and niche markets 

  

Responsible Action Plan Y1 Y2 Y3 

PID Research Global Trends in the market for both Food and non-Food market items      

PID Research, develop and finalise at least 3 prototype products for the export market       
PID Build capacity by attending trainings or seeking expert advice in area of Product Development       

TSD  Conduct relevant testing on prototype samples as required.       

 

Strategy 2.4 To participate in International Export trade shows to showcase products developed 

Measure of Success Attend 3 Trade shows  

Outcome Amplified reach of locally manufactured products, competitively positioned on the global stage to enhance market performance 

  

Responsible Action Plan Y1 Y2 Y3 

PID Attend associations in monthly meetings and updates for current products (SAME, Samoa Chambers)    

PID Conduct presentation on products developed    

 
Markets 

Corporate Objective 
3 

To assist manufacturers and exporters of food products, beverages, cosmetic products and other value-added goods, 
meet overseas market Standards, through the provision of fit-for-purpose testing services. 

Strategy 3.1 Provide fit-for-purpose testing services for relevant external stakeholders/customers to assess and ensure compliance of export 
food products, beverages, cosmetic products and other value-added goods, with relevant market Standards/criteria. 

Strategy 3.2 Strengthen laboratory capacity and capabilities for sustainable and proficient execution of OMA Corporate Objective 3. 

  

Strategy 3.1 Provide fit-for-purpose testing services for relevant external stakeholders/customers to assess and ensure compliance of export 
food products, beverages, cosmetic products and other value-added goods, with relevant market Standards/criteria. 
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Measure of Success 
  
  

Provision of relevant testing services on at least 5 export food products, beverages, cosmetic products and/or other value-added 
goods, submitted by relevant stakeholders/customers, per year. 

At least 1 relevant local and/or international collaboration with relevant stakeholders. 

Achieving a minimum overall rating score of 3 (out of 5) from at least 70% of relevant stakeholders/customers participating in 
annual Customer Surveys. 

Outcome Cross border trade of locally manufactured value-added goods supported through credible product testing and certification 

  

Responsible Action Plan Y1 Y2 Y3 

TSD  Identify and conduct fit-for-purpose testing on export food products, beverages, cosmetic products and/or 
other value-added goods received from relevant stakeholders/customers, to assess and ensure 
compliance with relevant market Standards/criteria. 

   

TSD & CSD  Encourage stakeholder/customer feedback and engagement through annual Customer Surveys, to 
improve existing services and ensure continued alignment of available services with Customer export 
purposes. 

   

TSD  Identify opportunities for collaborations/projects on testing of locally manufactured food products, 
beverages, cosmetic products and/or other value-added goods intended for export and submit 
applications/proposals for funding to relevant donor entities. 

   

TSD & CSD  Develop a Customer Registry Database to monitor sample request trends and demand.    

TSD & CSD  Issue quarterly Newsletters to relevant external stakeholders and customers.    

TSD Establish and strengthen relevant dialogue, collaborations and information sharing through active 
engagement in relevant stakeholder meetings/workshops/conferences. 

   

 

Strategy 3.2 Strengthen laboratory capacity and capabilities for sustainable and proficient execution of Corporate Obj. 3 

Measure of Success 
  
  
  
  
  
  

At least 1 relevant capacity-building training/workshop completed per year. 

At least 1 additional certified Calibration officer.  

At least 1 additional Chemical Key Technical Personnel (KTP).  

Maintenance/Continuation of Accreditation status per year. 

Extension of Scope of Accreditation to include at least 1 new relevant test method or sample matrix, in accordance with 
stakeholder/Customer demand. 

At least 1 new relevant test method developed and validated. 

At least 1 new relevant laboratory equipment procured. 

Outcome Strengthened quality assurance and credibility of test results, boosting international recognition of product testing and certification 
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Responsible Action Plan Y1 Y2 Y3 

TSD Identify staff capacity-building/training needs and submit proposals/applications for funding to donor 
entities. 

   

TSD Train and appoint at least 1 additional Chemical KTP.    

TSD Procure a new Kjeldal machine and/or other relevant laboratory equipment.    

TSD Obtain revised Calibration training programme and quote from Cawthron Institute for 2 staff.    

TSD Seek funding for Calibration training through Short Term Training Scholarship application/Cabinet 
Submission/Project Proposal/Board Request for partial funding by SROS. 

   

TSD Identify, develop and validate new test methods as informed by Customer Surveys and stakeholder 
requests/collaborations. 

   

 
 
  



 45 

Enabler 
Corporate Objective 

1 

To engage in consultancy services to improve various development sectors and promote science as a career.  

Strategy 1.1 Provide technical consultancy services to assist the implementation of government projects developments 

Strategy 1.2 Leader / Champion to promote science in the education system, community and local business owners 

   

Strategy 1.1 Provide technical consultancy services to assist the implementation of government projects developments 

Measure of Success At least 1 consultancy service agreement per year with relevant stakeholder(s) 

Outcome Access of development sectors to specific skillset at the Organisation & revenue generated for improved Organisational 
sustainability 

  

Responsible Action Plan Y1 Y2 Y3 

ALL A technical report should be submitted to the Implementing Agencies    

ALL Each consultancy service should assist in generating revenue to SROS as cost recoveries    

ALL Brief consultancy services report should be included in SROS' Annual report for each financial year    

  

Strategy 1.2 Leader / Champion to promote science in the education system, community and local business owners 

Measure of Success Conduct 2 science promotion activities per year for the primary and secondary schools 

Support one science fair program for primary and secondary level 

Increase awareness of scientific research and SROS activities and its' importance in community development. 

Support local business owners through scientific research of their products 

Outcome SROS awareness through supporting science fair activities and online updates through website and social media sites 

  

Responsible Action Plan Y1 Y2 Y3 

ALL Promote science as a career by demonstrating experiments and SROS work activities to schools    

CSD Offer prizes and judge/mentor science fair programs for 1 primary school and 1 college    

CSD & PID & TSD At least 4 awareness ads or updates per year on Facebook and the website on products and testing 
services 

      

CSD & PID Efficient collaborations with Samoa Association of Manufacturers and Exporters (SAME) and Samoa 
Chamber of Commerce 
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Enabler 

Corporate Objective 
2 

To ensure effective staff development in scientific research and support services 

Strategy 2.1 Upskill all staff through trainings, and work attachments available and offered by local and overseas stakeholder partners 

Strategy 2.2 Conduct refresher trainings, Occupational, Health and safety seminar or workshops for the staff 

 

Strategy 2.1 Upskill all staff through trainings, and work attachments available and offered by overseas stakeholder partners 

Measure of Success 
  
  
  

At least 2 technical staff from each division to attend a fully funded training available in overseas research centres or commercial 
related operations 

At least 2 supporting staff from to attend a fully funded training available in overseas in their relative fields to provide support to 
the technical staff and assist with operations of the organisation  

At least 2 staff from each division to attend training programs offered and available locally 

2 technical services staff to attend the certification course in New Zealand for drug analysis in biological samples 

Outcome A trained and skilled workforce for the Organisation 

  

Responsible Action Plan Y1 Y2 Y3 

ALL Management and staff to submit their travel or work attachment report to the HR for distribution to the 
Cabinet, MPE, MOF and STSC. 

   

ALL 2 staff must receive certification from the Institute Environmental Science and Research    

 

Strategy 2.2 Conduct refresher trainings, Occupational, Health and safety seminar or workshops for the staff 

Measure of Success Corporate Services Division to lead the induction training for new staff when on board and refresher training for the staff at the 
end of each financial year 

Corporate Services Division to work with MCIL to review and inspect Occupational, Health and safety policies and systems 

Outcome An informed Organisation workforce, aware of human resource and occupational health & safety policies  

  

Responsible Action Plan Y1 Y2 Y3 

CSD Staff should have a fair understanding of the current HRM policies, financial procedures, asset 
management and the Corporate Plan objectives.  

      

CSD Implement the OSH policies and systems after MCIL inspection       
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CSD Install a fire alarm system in all laboratories & emergency signage to all buildings.        

 
Enabler 

Corporate Objective 
3 

To ensure effective staff development in scientific research and support services 

Strategy 3.1 Ensure proper management of financial procedures and budgets for the organisation 

Strategy 3.2 Recruit and hire personnel to achieve work targets and objectives 

Strategy 3.3 Ensure SROS connects to the latest internet connection and improve online communications 

Strategy 3.4 Improve and develop well planned infrastructure and highly innovative laboratories 

  

Strategy 3.1 Ensure proper management of financial procedures and budgets for the organisation  

Measure of Success 
  
  
  
  

Prepare divisional budget, and performance measures 

Update the asset and stock register 

Prepare monthly, quarterly and annual reports 

Develop economic viable decisions to enable savings / reserves 

Prepare the new Financial procedures guidelines manual 

Outcome Transparent, compliant and accountable financials through proper and standard reporting 

  

Responsible Action Plan Y1 Y2 Y3 

CSD Prepare and submit divisional budget to the Management for discussion in December every year    

CSD The annual budget should be presented to the Board for their information and approval before submitting it 
to MOF 

   

CSD Update the asset register on a quarterly basis on the accounting system    

CSD Ensure that all new assets are properly registered and damaged assets are properly written off / disposed.    

CSD Annual asset count and quarterly stock-take    

CSD Monthly reports are to be submitted to the Management. Monthly financial reports are to be submitted to 
the Board of Directors for their information 

   

CSD Compile and submit quarterly reports to Ministry of Public Enterprises (MPE), other government agencies 
and the Board of Directors 

   



 48 

CSD Annual Report to be completed and submitted to the Legislative Assembly, MPE and stakeholders by 31st 
October each year 

   

CSD Implement and enhance cost savings mechanisms through managing internal and external sources of 
funds 

   

CSD Prepare and update the Financial guidelines manual to incorporate all changes.    

 
Strategy 3.2 Recruit and hire personnel to achieve work targets and objectives 

Measure of Success Managers should provide performance feedback for his or her individual staff 

Outcome Efficient monitoring of staff performance through annual reviews to monitor the Organisation’s personnel needs effectively 

  

Responsible Action Plan Y1 Y2 Y3 

CSD Staff performance appraisals must be reviewed by the management     

CSD Offer attractive remuneration packages and staff benefits and recognition/rewards    

 
Strategy 3.3 Ensure SROS connects to the latest internet connection and improve online communications 

Measure of Success Manage the internet usage and making sure SROS information and data are protected 

Outcome A connected Organisation through stable internet connection and SROS information and data protected 

  

Responsible Action Plan Y1 Y2 Y3 

CSD Ensure stable internet connection to ensure smooth operations that requires internet    

CSD Must have the latest of secured required software and backup programs    

CSD Report any hackers and advise staff of any online scamming and viruses.    

CSD Keep all information and data confidential    

CSD Prepare and update the ICT guidelines manual to incorporate all changes and relevant requirements.     

 

Strategy 3.4 Improve and develop well planned infrastructure and highly innovative laboratories 

Measure of Success Improved infrastructure and well-maintenance of buildings and laboratories to ensure safety of staff and equipment 

Outcome Well-maintained buildings and infrastructure to support the Organisation’s research, scientific services & operations 

  

Responsible Action Plan Y1 Y2 Y3 
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CSD All repairs and maintenance needs / requests should be approved by the management.    

CSD All approved repairs and maintenance requests should be executed and completed within 1 to 2 weeks    
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6. Current Projects 
 

Project Name: Feasibility of Implementing PHA Production in Samoa 

Status: Active 

Donor: Department of Climate Change, Energy, the Environment and Water 

(DCCEEW), Australia 

Partners:  SPREP, DCCEEW 

Timeframe: August 2023 – September 2024 

Objective:  To assess Samoa’s capacity to provide bioplastic alternatives to its current 

plastics through circular bioeconomy approaches and implementation of a PHA 

(polyhydroxyalkonoate) production facility using waste biomass. 

Anticipated Outcome:  Contribution to a circular bioeconomy. An understanding by 

policymakers of the potential of PHA production from waste as a bioplastic substitute for 

petroleum plastics. 

SROS Research Pillars/Themes: Environment & Energy Security 

SROS Division: Environment & Renewable Energy Division  

 

Project Name: Managing Invasive Species for Climate Change Adaptation in the 

Pacific (MISCCAP) 

Status: Active 

Donor: New Zealand Ministry of Foreign Affairs and Trade (NZ MFAT) 

Partners:  SPREP, MNRE, Samoa National Invasive Task Team (SNITT), Manaaki 

Whenua Landcare Research NZ 

Timeframe: January 2023 – July 2026 

Objective:  To take stronger action against invasive species and thereby build 

resilience to climate change through the practice of introducing safe natural enemies 

into a country to manage invasive weeds. 

Anticipated Outcome:  Improved management of invasive species through locally built 

capacity to select, mass rear, monitor and assess natural enemy surveys and projects. 

SROS Research Pillars/Themes: Environment & Energy Security, Food Security 

SROS Division: Environment & Renewable Energy Division 

 

Project Name: Samoa Greenhouse Gas Inventory Capability Building in the 

Agriculture Sector 

Status: Active 

Donor: New Zealand Ministry of Primary Industries (MPI) 

Partners:  MNRE, MAF, NZ MPI 

Timeframe: July 2024 – June 2025 

Objective:  To strengthen capacity of Samoan departments to compile, manage and 

report a Tier 1 and 2 greenhouse gas inventory for livestock, and to identify priorities 

and options for continuous improvement of national GHG inventory. 

Anticipated Outcome:  Mitigation practices identified for mainstreaming GHG 

mitigation practices in national policies and incentive mechanisms. 

SROS Research Pillars/Themes: Environment & Energy Security 

SROS Division: Environment & Renewable Energy and Agriculture Research Divisions 
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Project Name: Samoa Water Masterplan and Investment Priorities Study 

Status: Active 

Donor: Asian Development Bank (ADB) 

Partners: E.Gen Consults Ltd., SWA, TA’s for the project 

Timeframe: January – December 2024 

Objective: Review environmental sustainability of proposed Masterplan project options 

through an assessment of: cost effective approaches to improve environmental impacts, 

mitigation and monitoring; catchment management and protection; security and 

protection of water sources; and ecological enhancement. 

Anticipated Outcome: A newly developed Samoa Water Masterplan to adequately 

supply households in a sustainable way. 

SROS Research Pillars/Themes: Environment & Energy Security 

SROS Division: Environment & Renewable Energy Division  

 

Project Name: Paper Waste Management Trials 

Status: Active 

Donor: United Nations Development Program (UNDP) 

Partners: UNDP, MNRE – Waste Division 

Timeframe: January 2022 – December 2024 

Objective: To implement a pilot scale waste to product processing activities with the 

aim of reducing waste from various waste streams from entering landfill by processing 

into useful products. 

Anticipated Outcome: Waste management promoted through a demonstrated pilot 

scale of a waste to product technology. 

SROS Research Pillars/Themes: Environment & Energy Security 

SROS Division: Environment & Renewable Energy Division  

 

Project Name: Developing Effective and Sustainable Implementation of Integrated 

Management of Water Resources and Related Ecosystems for the Pacific Island 

Member States (SAPI) 

Status: Active 

Donor: International Atomic Energy Agency (IAEA) 

Partners: IAEA, MNRE 

Timeframe: July 2023 – December 2025 

Objective: To strengthen the national and sub-regional capabilities of the Pacific Island 

member states for the systematic assessment and resolution of their water resources 

and coastal zone management issues, in a manner that ensures access to clean water 

and the management of these resources in a sustainable manner. 

Anticipated Outcome: Enhanced local capacity to assess and manage water 

resources sustainably, using water isotopic techniques. 

SROS Research Pillars/Themes: Environment & Energy Security 

SROS Division: Environment & Renewable Energy Division  

 

Project Name: Solar Energy Storage (Battery) Project 

Status: Active 

Donor: Internally funded (SROS) 

Partners:  EPC, MNRE 
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Timeframe: January 2022 – December 2026 

Objective:  To develop a nickel-iron prototype battery based on Edison’s design, for the 

effective storage of solar energy and scalable to assist Samoa’s energy needs. 

Anticipated Outcome: Increased use of renewable energy technologies through the 

development of a functioning solar energy battery that is environmentally friendly (non-

toxic and non-flammable) and long-lasting. 

SROS Research Pillars/Themes: Environment & Energy Security 

SROS Division: Environment & Renewable Energy Division  

 

Project Name: Biogas Compression Trials 

Status: Active 

Donor: UNDP and the Ministry of Natural Resources and Environment (MNRE) 

Partners:  MNRE, local biogas system operators 

Timeframe: January 2023 – June 2025 

Objective:  To trial and progress biogas technology initiated under IMPRESS to 

compress and store and store biogas into gas tanks for ease of use, and open up more 

business avenues for biogas operators. 

Anticipated Outcome: Diversified use of renewable energy technology through 

compression biogas into gas tanks. 

SROS Research Pillars/Themes: Environment & Energy Security 

SROS Division: Environment & Renewable Energy Division  

 

Project Name: Response to emerging pest and disease threats to horticulture in the 

Pacific islands. 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: SPC, UQ, FNU 

Timeframe: 2023 - 2024 

Objective: To develop (and, where possible, implement) biological control strategies for 

invasive and emergent pests of selected crops and cropping systems. 

 Anticipated Outcome: Availability of biological control agents of ACP exist (e.g. 

Tamarixia radiata). After appropriate testing and evaluation, these agents could form the 

foundations of an IPM program for ACP in Samoa. This would also benefit other 

countries (including Australia), where surveillance programs for ACP will be developed 

and implemented. 

SROS Research Pillars/Themes: Food Security, Market Access, Health & Wellbeing 

SROS Division: Agricultural Research Division 

 

Project Name: Feral Pig Management in Samoa 

Status: Active 

Donor: Market Development Facility  

Partners: MAF, MDF 

Timeframe: 2024 - 2025 

Objective: To reduce the destruction of taro plantations by feral pig traps, and in return 

increases sustainable taro production for food security.  

Anticipated Outcome: Sustainable Farming Systems and management practiced 

improved. In addition, a feral pig Management Plan produced and launched. 

SROS Research Pillars/Themes: Food Security, Market Access, Health & Wellbeing 
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SROS Division: Agricultural Research Division 

 

Project Name: Improving the resilience of crops to climate change using mutation 

breeding phase 2 (SAPI) 

Status: Active 

Donor: International Atomic Energy Agency (IAEA) 

Partners: Fiji, Marshall Islands, PNG, Vanuatu, Palau, Samoa 

Timeframe: 2022 - 2025 

Objective: To enhance food security through the use of new mutant varieties with 

increased productivity and better adaptation to biotic/abiotic stress, as well as the ability 

to plan and manage national mutation breeding programmes as an integral part of the 

national agricultural programme.  

Anticipated Outcome: Launch of improved mutant with desired trait. Development of 

mutation breeding protocols for crop improvement research. Promote awareness and 

use of stable mutants for agriculture production. 

SROS Research Pillars/Themes: Food Security, Market Access, Health & Wellbeing 

SROS Division: Agricultural Research Division 

 

Project Name: Honey Bee (Apis mellifera) production and research on feeding plants                              

Status: Active      

Donor: SROS internal funding 

Partners: SAO), MAF and Stakeholders    

Timeframe: 2024 – 2025 

Objectives: To support the apiary sector through research and trainings      

Anticipated Outcome: Samoa to be self-sufficient in producing honey and produce 

branding name 

SROS Research Pillars/Themes: Food security, Market Access, Health & Wellbeing   

SROS Division: Agricultural Research Division 

                                                                                                                                                                                                                                                                                                                                                                                 

Project Name: Adopting a gender-inclusive participatory approach to reducing 

horticultural food loss in the Pacific 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: FNU, SINU, MORDI, UniSC, WSU, Griffith Uni 

Timeframe: July 2022 - June 2026 

Objective: To investigate and remediate food loss in Pacific Island value chains using a 

gender-inclusive participatory approach to understanding drivers of food loss and 

potential interventions, to widen fruit and vegetable choices for overall improvement of 

Pacific diets, nutrition and livelihoods.  

Anticipated Outcome: Food loss contributes to food insecurity in the Pacific – Food 

loss in horticultural value chains is food that does not reach consumer plates and is also 

loss of income for farmers and vendors. This project looks to improve on food security 

and nutrition in Samoa and in the Pacific by addressing drivers of food loss in a gender-

inclusive participatory approach. Reduction of food loss also impacts local market 

access with the potential to improve farmer livelihoods.  

SROS Research Pillars/Themes: Food Security, Market Access, Health & Wellbeing 

SROS Division: Agricultural Research Division (formerly with PPTD) 

 



 54 

Project Name: Enhanced fruit systems for Tonga and Samoa: Community based citrus 

production 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: UniSC, MORDI 

Timeframe: Jan 2022 – Dec 2025 

Objective: To increase domestic citrus production in Samoa in support of pro-health 

outcomes and wider community development impacts 

Anticipated Outcomes: A more efficient, sustainable and resilient citrus value chain for 

pro-health, food security and gender empowerment impacts. 

SROS Research Pillar/Theme: Food Security, Health & Wellbeing 

SROS Division: Agricultural Research Division (formerly with PPTD) 

 

Project Name: Improving root crop resilience and biosecurity in Pacific Island 

Countries and Australia 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: QDAF, SPC, PIFON, MAFF, SINU, MAW 

Timeframe: 2022 – 2025 

Objective: To improve sweetpotato planting material and planting practices for resilient 

root cropping systems, response to challenges of pests and diseases and climate 

change 

Anticipated Outcomes: Improved livelihoods of sweetpotato farmers, resilience to 

climate change and improved food security 

SROS Research Pillar/Theme: Food Security  

SROS Division: Agricultural Research Division (formerly with PPTD) 

 

Project Name: A review of soil and agronomic constraints and opportunities in Pacific 

food garden systems 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: PFR 

Timeframe: 2023 – 2024  

Objective: To provide a baseline exploration of Samoan home garden nutrient 

pathways, explicitly from soil to crop to household consumption, to enhance the supply 

of nutrient-dense produce 

Anticipated Outcomes: A better understanding of the barriers to nutrient pathways in 

Samoa, which can help inform policy on ways to improve healthy diets and reduce 

nutrition insecurity 

SROS Research Pillar/Theme: Food Security 

SROS Division: Agricultural Research Division (formerly with PPTD) 

 

Project Name: Strengthening the taro value chain in Samoa by characterizing 

postharvest losses caused by corm rots 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: UNE 

Timeframe: 2023 – 2024 
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Objective: To characterize optimal temperature and handling conditions for taro during 

harvest, transport and movement along the value chain 

Anticipated Outcomes: Improved postharvest handling and storage of taro for a more 

efficient taro value chain, leading to better market returns for farmers, more reliable and 

better-quality taro for export 

SROS Research Pillar/Theme: Food Security, Market Access 

SROS Division: Agricultural Research Division (formerly with PPTD) 

 

Project Name: Building Samoa’s capacity to export fresh taro to Australia 

Status: Active 

Donor: PHAMA Plus 

Partners: Ah Liki Investment Group 

Timeframe: 2023 – 2025 

Objective: To validate a hot-water treatment facility for the disinfestation treatment of 

taro intended for the Australian market 

Anticipated Outcome: Improved market access and enhanced market opportunities for 

taro from Samoa, improving farmer livelihood and the Samoan economy 

SROS Research Pillar/Theme: Market Access 

SROS Division: Agricultural Research Division (formerly with PPTD) 

 

Project Name: Sustainable agricultural intensification systems for climate resilient 

development in Pacific Island Countries 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: UniMelbourne, USP, MORDI 

Timeframe: 2022 – 2026 

Objective: To evaluate biophysical and economic benefits to multiple sustainable 

intensification practices in crop-based farming systems in Samoa and Tonga, focussing 

on SI practices that are most likely to provide climate adaptation and mitigation benefits 

Anticipated Outcomes: Food production in the Pacific adopts sustainable 

intensification practices that are environmentally friendly 

SROS Research Pillar/Theme: Food Security, Market Access 

SROS Division: Biodiscovery & Molecular Research Division (formerly with PPTD) 

 

Project Name: Enhancing the management of antimicrobial resistance in Fiji and 

Samoa 

Status: Active 

Donor: Australian Centre for International Agricultural Research 

Partners: CSIRO, USA, UTS, SPC, FNU, USP 

Timeframe: 2020 – 2027  

Objective: To sustainably build resilience across the One Health spectrum in the Pacific 

Region to tackle AMR. 

Anticipated Outcomes: A more resilient One Health system in the Pacific Region that 

can cope and adapt to the impacts of AMR and pandemics 

SROS Research Pillar/Theme: Health & Wellbeing 

SROS Division: Biodiscovery & Molecular Research Division (formerly with PPTD) 

 

Project Name: Harnessing the antiviral activities of Samoan traditional medicines 
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Status: Undergoing contracting 

Donor: Health Research Council New Zealand 

Partners: University of Auckland, Victoria University of Wellington 

Timeframe: 2024 – 2028 

Objective: To assess the antiviral activity of Samoan medicinal plants against 

respiratory viruses 

Anticipated Outcomes: Better understanding of indigenous Pacific knowledge to guide 

the use of Pacific medicines as antivirals, to treat respiratory viruses such as COVID-19 

and influenzae 

SROS Research Pillar/Theme: Health & Wellbeing 

SROS Division: Biodiscovery & Molecular Research Division (formerly with PPTD) 

 

Project Name: Prototype Development 

Status: Active 

Donor: Internal Funding (SROS) 

Partners: NA 

Timeframe: 2023 – 2025 

Objective: To develop health-enhancing and cosmetic products using Samoan natural 

resources and bioactive compounds 

Anticipated Outcomes: Enhanced utilization of local resources for improved health 

and livelihoods 

SROS Research Pillar/Theme: Health & Wellbeing, Market Access 

SROS Division: Product Innovation Division (formerly with PPTD) 

 

Project Name: Analysing Kava Varieties, Distribution and Kavalactone Content 

Status: Active 

Donor: Palladium International Pty Ltd (Australia) 

Partners: Market Development Facility (MDF), Samoa Herbs, MAF 

Timeframe: 2023 - 2024 

Objective: To identify and confirm the ‘ava varieties grown in Samoa, develop 

methodology to determine the kavalactone profiles. 

 Anticipated Outcome: Confirm the existence of noble 'ava varieties cultivated in 

Samoa, findings will assist researchers, farmers, processors, and exporters to 

understand the quality of ‘ava and improve capacity of SROS Technical division with 

new analytical method. 

SROS Research Pillars/Themes: Market Access, Quality Assurance. 

SROS Division: Product Innovation Division (formerly FSTD)  

 

Project Name: One Country One Priority Produce (OCOP) 

Status: Phase 1 completed Phase 2 Pending 

Donor: FAO 

Partners: MAF 

Timeframe: 2023 - 2025 

Objective: Support activities focusing on promoting value added products from cocoa. 

Anticipated Outcome: Producing a long-term development plan for improving the 

cocoa value chain. 

 SROS Research Pillars/Themes: Market Access, Innovation & Technologies  
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SROS Division: Product Innovation Division (formerly FSTD) 

 

Project Name: Sustainable Transformation of Domestic Agrifood System in Fiji, 

Samoa and Solomon Islands (STODAS) 

Status: Active 

Donor: European Union (EU) 

Partners: FAO 

Timeframe: 2023 - 2025 

Objective: The STODAS Project has been initiated, aiming to foster domestic 

production and consumption through a resilient and sustainable agrifood transformation 

across the specified countries and the broader region. 

Anticipated Outcome: SROS support the activities with the establish of Agribusiness 

Incubator Centre to assist local businesses. 

SROS Research Pillars/Themes: Market Access, Innovation & Technologies  

SROS Division: Product Innovation Division (formerly FSTD) 

 

Project Name: Pacific Island Rural and Agriculture Stimulus (PIRAS) 

Status: Active; Phase 1 completed Phase 2 active 

Donor: International Fund for Agriculture Development (IFAD) 

Partners: MAF, MOF 

Timeframe: 2022 - 2024 

Objective: Support Agriculture sector in economic recovery from covid-19 pandemic 

and improve income, food and nutrition security for rural economies.  

Anticipated Outcome: Improved post-harvest handling, food preservation and 

access to local markets 

 SROS Research Pillars/Themes: Food Security. 

SROS Division: Product Innovation & Development Division (formerly FSTD) 

 

Project Name: PHAMA PLUS and the Scientific Research Organisation of Samoa 

Status: Active 

Donor: Government of Australia & New Zealand 

Partners: Phama Plus 

Timeframe: 2023 - 2025 

Objective: Support different activities such as; Scientific and Research Services; Taro 

Whiskey, Hot Water Treatment, Kava Machine, HACCP, Innovation and knowledge 

services for agrifood sectors, technical quality test service & Food Innovation Centre.  

Anticipated Outcome: Improve and sustain agricultural sector and SROS capacity 

building through training and research. 

SROS Research Pillars/Themes: Market Access, Innovation & Technologies  

SROS Division: Product Innovation & Development Division (formerly FSTD) 

 

Project Name: Upscaling benefits of sustainable management of Antimicrobial 
Resistance (AMR) in the Pacific Region 

Status: Active 
Donor: Australian Centre for International Agricultural Research (ACIAR) and DFAT 
Australia 
Partners: ACIAR, Commonwealth Scientific and Industrial Research Organisation 
(CSIRO), University of South Australia, University of Technology Sydney, Samoa 
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National AMR Committee (NARC) members, The Pacific Community (formerly South 
Pacific Commission (SPC)), FNU, USP, FAO and WHO.   
Timeframe: 30 November 2023 – 30 June 2027 
Objective:  To enhance the integrated and multidisciplinary management of AMR in 
Samoa and the Pacific region through One-Health AMR surveillance, laboratory 
capacity building, and policy and community engagement. 
Anticipated Outcome:  In alignment with the One Health objectives of the Samoa 
National Action Plan on AMR 2023 – 2028 (recognizing the interconnection between 
humans, animals and the environment, and their shared interest in combatting AMR), 
this project will contribute increased knowledge on the occurrence patterns of AMR in 
the animal and environment sectors, strengthened integrated AMR surveillance across 
human, animal and environment sectors, enhanced laboratory capacity in animal and 
environmental health, and strengthened One-Health AMR governance, policy 
development and community engagement in Samoa. These will in turn result in an 
enhanced holistic understanding of AMR occurrence in the Samoan context; crucial for 
the development and implementation of national structures and mitigation measures 
that are fit-for-purpose, cost-effective and sustainable. 
SROS Research Pillars/Themes: Health & Wellbeing 
SROS Division: Technical Services Division  
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7. Financials 

 
 

 

SCIENTIFIC RESEARCH ORGANISATION OF SAMOA

STATEMENT OF INCOME AND EXPENDITURE

FORCASTED BUDGET FOR 2025 TO 2027

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027

INCOME Audited (Actuals) Forecast Forecast Forecast Forecast

Grants from Govt of Samoa 4,506,386             5,105,358   5,258,519 5,416,274 5,578,763 

Technical Services Income 241,298                 207,000      238,050     273,758     328,509     

Donor Project Income 931,171                 800,000      880,000     968,000     1,064,800 

Other income 49,597                   56,000        64,400       74,060       85,169       

Total Income 5,728,452             6,168,358  6,440,969 6,732,092 7,057,241 

EXPENDITURES

Audit fees 24,150                   24,150        24,875       24,875       25,373       

Depreciation 799,755                 776,508      776,508     792,038     792,038     

Personnel Costs 3,729,358             3,766,270   3,879,258 4,189,599 4,524,767 

Occupancy Costs 207,728                 304,000      313,120     322,514     332,189     

Administrative Costs 820,211                 562,346      573,593     585,065     596,766     

Directors fees & Board expenses 74,961                   76,500        76,500       76,500       76,500       

Donor Project Costs 806,234                 800,000      880,000     968,000     1,064,800 

Other costs 384,098                 244,132      251,456     259,000     266,770     

Total expenditures 6,846,495             6,553,906  6,775,309 7,217,590 7,679,202 

Net Surplus / -Loss -1,118,043 -385,548 -334,341 -485,498 -621,961 

SCIENTIFIC RESEARCH ORGANISATION OF SAMOA

STATEMENT OF FINANCIAL POSITION

FORCASTED BUDGET FOR 2025 TO 2027

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027

ACCUMULATED FUNDS Audited (Actuals) Forecast Forecast Forecast Forecast

Opening Balance 5,078,985             3,960,942  3,575,394  3,241,054  2,755,556  

Add: Surplus / Loss 1,118,043-             385,548-     334,341-     485,498-     621,961-     

Closing Balance 3,960,942             3,575,394 3,241,054 2,755,556 2,133,595 

Represented by:

Current Assets

Cash and cash equivalents 331,864                 850,000     824,500     799,765     759,777     

Term Deposit 52,365                   53,480       54,550       55,641       56,753       

Trade & Other receivables 113,594                 40,000       40,400       40,804       41,212       

Prepayments 4,787                     4,930         5,078         5,231         5,388         

Stock on Hand 125,430                 129,686     136,170     142,979     150,128     

Total Current Assets 628,039                1,078,096 1,060,698 1,044,419 1,013,258 

Current Liabilities

Trade payables 23,320                   68,801       67,425       66,076       64,755       

Accruals 453,787                 225,558     214,280     203,566     193,388     

Allowance for staff benefits 133,415                 140,086     147,090     154,445     162,167     

Deferred Income 405,024                 1,157,299  1,116,820  1,139,156  1,161,940  

Total Current Liabilities 1,015,547             1,591,744 1,545,616 1,563,244 1,582,250 

Woking Capital 387,508-                513,647-     484,916-     518,824-     568,991-     

Non Current Assets

Property, plant and equipment 4,991,527             4,089,042  3,725,971  3,274,381  2,702,587  

Non Current Liabilities

Deferred Income 643,077                 -             -             -             -             

Net Assets 3,960,942             3,575,394 3,241,054 2,755,556 2,133,595 
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Forecast Budget Financial Notes: 
 

 The government grant is expected to increase in every fiscal year at the rata from 1% 

to 3%. 

 Technical Services revenue expected to grow by 15% to 20% depending on the 

number of samples received and testing capacity of the organisation. It is 

expected that the scope of testing will expand generating additional revenue for 

the organisation.  

 It is expected that the organisation will continue to receive more donor funds and 

commissioned more projects in the future by an increase by 10% every year.  

 With the focus on developing products for potential markets, other income from sale 

of SROS products is expected to increase by 15% every year.  

 Personnel costs are expected to increase from 8% to 10% as a result of proposed 

vacancy positions and cost of living adjustments for public servants.  

 All other expenditures costs are expected to increase by 1% to 5% per year.  

 Most of the Capital costs will be provided by the Government and Donor funded 

assistance with the purchasing of scientific equipment.  

  

SCIENTIFIC RESEARCH ORGANISATION OF SAMOA

CASH FLOW STATEMENT

FORCASTED BUDGET FOR 2025 TO 2027

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027

Cash flow from/to operating activities Audited (Actuals) Forecast Forecast Forecast Forecast

Cash received from Government of Samoa (grant) 4,506,385             5,105,358  5,258,519  5,416,274  5,578,763  

Cash received from technical services 241,298                 207,000     238,050     273,758     328,509     

Other incomes 48,508                   50,933       53,480       56,154       58,962       

Cash paid for expenses 4,250,117-             4,687,576-  5,356,759-  5,541,159-  5,764,938-  

Net cash flow by operating activities 546,074                675,716     193,290     205,026     201,296     

Cash flows from/to investing activities

Interest Received 1,089                     1,100         1,122         1,144         1,167         

Purchase of property, plant and equipment 579,352-                 158,680-     219,911-     230,907-     242,452-     

Net cash flow by investing activities 578,263-                157,580-     218,789-     229,762-     241,285-     

Net increase / (decrease) in cash 32,189-                   518,136     25,499-       24,736-       39,989-       

Cash and cash equivalent at the beginning 364,053                 331,864     850,000     824,500     799,765     

Cash and cash equivalent at the end 331,864                850,000     824,500     799,765     759,777     
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8. Alignment 
 
The SROS was specifically set up with a key goal to improve the national economy through 

value adding to local resources and services. Over time, SROS has evolved to diversify its 

scope of work to respond to the research and scientific needs of the country. The results of 

research activities are expected to lead to the development of prototype products, services 

for uptake by industry to supply the local and overseas markets and impact at the 

household, community and national level. SROS also works closely with other government 

sectors and the private sector to resolve sector and industry specific challenges requiring 

scientific research and technical services. This is reflected in our corporate plan, through 

alignment to the following sector and development plans: 

 

(i) Samoa 2040 

a. Transform the Samoan economy 

 

(ii) Strategic Development Goals (SDGs) 

a. No Poverty 

b. Zero Hunger 

c. Good Health & Well Being 

d. Clean Water & Sanitation 

e. Affordable & Clean Energy 

 

(iii) Pathway for the Development of Samoa FY 2021/22 – FY 2025/26 

a. KSO 1: Improved Social Development 

i. KPA 2: Improved Public Health 

b. KSO 2: Diversified and Sustainable Economy 

i. KPA 6: Community Development 

ii. KPA 7: Agriculture, Fisheries and Aquaculture Productivity 

iii. KPA 9: Business Innovation and Growth 

c. KSO 3: Security & Trusted Governance 

i. KPA 12: Empowered Legislation 

ii. KPA 13: Improved Accountability 

d. KSO 4: Secured Environment and Climate Change 

i. KPA 15: Build Climate Resilience 

ii. KPA 16: Effective Environmental Protection and Management Frameworks 

iii. KPA 17: Enhanced Conservation and Sustainable Use of Natural Resources 

iv. KPA 18: Sustainable Energy Development Enhanced 

 

(iv) Agriculture Sector Plan 2022/23-2026/27 

a. SSO 1: To enhance resilient and sustainable food, agriculture, fisheries and 

aquaculture systems 

b. SSO 2: To increase food and nutritional security 

c. SSO 3: To foster rural transformation 

d. SSO 4: To improve private sector capacity and export contributions 

e. SSO 5: To strengthen the enabling environment for the sector development 
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(v)   Samoa Food Systems Pathway 2030 

a. Ensure access to safe and nutritional food for all 

b. Shift to sustainable consumption patterns 

c. Boost nature positive production 

d. Advance equitable livelihoods 

e. Build resilience to vulnerabilities, shocks and stress 

 

(vi) National Environment Sector Plan 2017-2021 

a. Sustainable management of water resources improved 

b. Sustainable management and development of lands improved 

c. Sound management of chemicals and hazardous waste improved 

d. Low carbon developments through energy efficiency and renewable energy improved 

e. Sustainable development planning and environmental monitoring improved 

 

(vii) Water, Sanitation & Hygiene Sector Plan 2020/21-2024/25 

a. Prioritized freshwater resources are monitored 

b. Water safety planning 

c. Drinking water quality regulation monitoring 

 

(viii) Samoa Energy Sector Plan 2023/24-2027/28 

a. Renewable energy increased 

b. Electricity services improved 

 

(ix) Samoa Climate Change Policy 2020 

a. Objective 1: Having an effective governance framework and supporting systems in 

place for effective climate change action. 

b. Objective 2: Implementing adaptation measures to protect Samoa from the impacts 

of climate change. 

c. Objective 3: Implement mitigation measures to reduce greenhouse emissions 

including matters relating to the nationally determined contributions. 

d. Objective 5: Climate change effectively mainstreamed into national and community 

planning, implementation and monitoring processes.  

e. Objective 6: Improved data and information management in climate change for 

informed decision making. 

f. Objective 7: Effective coordination and representation at the national, regional and 

international levels. 

g. Objective 8: Promote and implement effective awareness, education and advocacy 

activities on climate change issues. 

 

(x) Samoa National Food & Nutrition Policy & Plan of Action 2021-2026 

a. Leadership and governance for a multi-sector approach to food and nutrition 

enhanced 

b. Samoa’s policy and regulatory framework for food and nutrition strengthened 

c. Improved sustainable food and nutritional focus across the communities and using 

the life cycle approach through targeted interventions 

 

(xi) Health Sector Plan 2019/20-2029/30 

a. Key Outcome 2: Improved prevention, control and management of communicable 

and neglected tropical diseases 

b. Key Outcome 3: Improved prevention, control and management of non-

communicable diseases 
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c. Key Outcome 6: Improved Healthy Living Through Health Promotion and Primordial 

Prevention 

d. Key Outcome 7: Improved Risk Management and Response To Disasters, Public 

Health Emergencies (Health Security) and Climate Change 

 
(xii) Samoa National Action Plan on Antimicrobial Resistance 2023 – 2028. 

a. Objective 1: To develop, implement and increase awareness on the National Action 

Plan of AMR across all relevant sectors within Samoa. 

b. Objective 2: Strengthening AMR Surveillance and Research. 

c. Objective 3: Strengthen infection prevention and control. 

d. Objective 4: Optimize use of antimicrobials. 

 

(xiii) Trade, Commerce and Manufacturing Sector Plan 2024/2025 – 2028/2029. 

a. SO1: Improve productivity, manufacturing and trade activities. 

b. SO2: Enhance exports and market access. 

c. SO4: Efficacy of sector infrastructure advanced. 

 

(xiv) Micro, Small and Medium Enterprise (MSME) Development Policy 2020 – 2025. 

a. Goal 2: Provision of appropriate business advice and support. 

b. Goal 4: Supply of infrastructure that enables MSME productivity and sustainability.  

 

(xv) Law and Justice Sector Plan 2020/2021 – 2024/2025. 

a. End of Sector Plan Outcome (ESPO) 1: Improved community safety and community 

well-being as a result of a Law and Justice Sector that prioritizes crime prevention 

and crime management. 

b. ESPO 3: Improved border security and national safeguards as a result of a Law and 

Justice Sector that prioritizes good governance principles and respect for the rule of 

law that enables a secure and resilient Samoa. 

 

(xvi) Samoa National Disaster Management Plan 2017. 

a. Sector Objective (SO) 5.2.1 (Agriculture and Fisheries Sector): To ensure that 

actions shall be taken to prevent and prepare for food and livelihood needs of 

communities prior to, during and after disasters. 

b. SO 5.2.5 (Energy Sector): To ensure safe, secure and viable energy supply and 

safety of infrastructure assets before, during and after disasters.  

c. SO 5.2.6 (Environment Sector): To improve environmental sustainability and disaster 

resilience through Green Growth. 

d. SO 5.2.8 (Health Sector): To provide comprehensive emergency management, 

enabling the health sector to mitigate, prepare for, respond to, and recover from 

emergencies and disasters. 
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